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REPORY O ACTIVITIIS - II GOIPS TACGTICAL ZGiih

August 1965 = July 1967

1. (U) This report is a swwmary of acbivities which have tiien
place in 11 Coips Taclical Zone from Ausuct 1965 Lo the presant,
lnnimal]y ny couhﬁnﬂ consisted of Task Force Alpha, later renzmad
Ficld Forcc Victnam and, still later, became I Ficld Force Vicinzi.

2. (U) The activities which I shall cover are only those which
involve US military activities and those other activities in II Corps
Tactical Zonc in which US interests are involved, such as advising II

Corps Commander and supporting opcrationally the two ROK divisiona

"

in II Corps Tactical Zone, . e e

3. (C) Vhen I assumed command of US Army forces in II Corps
Tactical Zone in August 1965, COMUSHAGV directed that our nrimasry combat
miscion was.to scarch out and destroy,wherever vie found them, the hard
corc enchy consisting of NVA and Main Force units in Ji Corps Tactical
Zonc. That dircetive has never been chanped and the successes that
have been enjoyed apgainst the enemy in IL CTZ can be attributed in
lJargc mcasure Lo the cfforts that have gone into carrying cut the poals
scb Ly this dircctive. In other words, our mission has beoen 1o oricnt
our military ciforts against the enuny and not base it on terrain o
on the defcense of populated arcas.

4, (C) Initially the US problem was to find out cxuctly where
the hand core encmy was located. Although we had ruch evidence viasie

he was, there was little specific location and even less spscific
identification of the cnemy. The sccond problem was to develon toch-
niques for attacking him, based on US Awmay capabilities, The only
techniques vie bad to go on initially were thosce which had been deviced

by the ARVH forces and too many of them, of necessity, had been developed
around minimum air support, minimum artillery support, minimum flexibility
ard relatively poor training.

5. (U) Beginning with the battle of the Ja Drang in Octobere
Novenber 1965, when the lst Cavalry Division decimated threc NVA
regiments, our owvm techniques rapidly took form and, since that tine,
Lhe chain of unbroken successes whienh our forces have cmjoyed over a
opan of two ycars has proven the correctness of our mcthods of
operation.

6. (C) In the original plan for US operations in II Corps
Tactical Zone, it was envisioned that the ARVW forces would initiate
opecrations ajainst the hard core and that US forces would support them

SPECIAL tLIDILING x‘:TlUI’LED 1

n\:O.L .LL.;AJ\\H A)IE TO ¥ I\JA unlIODJ\IQ . DOWn“AE\dCd ﬂt 3 J’r ‘t'

BT AUTHORITY OF GO I FFORCH: Meelnsoificd after 12 yoars,
DAT - . Z P T N PSP s gL T TS
U:\Au O J\Al 6 ——:"._:\;__‘ ,\.\__‘ ....-._' ,2:/\/-‘*‘\/ -,

FOR oT VT i fapfo VA R A O
6132l 7 Dley: 415'&465’ Besa't A




IF Y i
oS e L-‘Js b e
LI ‘
LSRN AN - . b

wachaver and dherever necessavy. 1t beeon ohvionn nousule, In
the battle of the 1o Diang hat our capnbilibies vsiee Lo fuohol woan
thore of Lhe ARYVN and thab, in facy, it vouldd be mors Josnlend Do U
forcen o shoulder the main offensives avainat the enray ann wo oving
In tae ARVL Doveas whenever and wiierever posalble Lo viowil uioh auls
wnibto, The redincaent of this arranguicnt bhan evolwued o7 Unw Znuo

two years aaxl ab Lhe present time is working very succosoiuliy.

7. (3) The battle of the Ia Drany speeifically ddonuificd the
cnemy on the Cambodinn coider in the Hishlands. The cnony fovee
consisted of thrce VA regiments, the 32d, 33d and é6:h Depglisents.,
Since the Fall of 1965 they have been reinforced ab-dntervals by ohe
g8th, 9583, and 101C Regiments; all of these forces have bzen prounoe
into two divisions, the 1lst and 10th, Thesc two divicions, in wuia, .
have been controlled by the B3 Frong located in Cambodis, It nzaw
the Victnam border-Pleilau Province.

8. (8) In January, during Opcration Masher-thide Vinz tha int
Cavalry Division verified the 3d NVA Division in Iiinh Dinh Pyav* CC,
whose three regiments were 2nd VG, 18th NVA and 22nd VA, Yhis arca
became the sccond main area of hard corc activity.

Ao

9. (5) The third major arca of hard corc cnoiy activity
found 4o be in Phu Yen Province. In January 1966 the lot t Brigads,
i0lsy Adrborne Division, in conjunction with the 2nd IOF liarine zolsade
and the 47th ARV Reginent, fixed the positions of the 95th VA
Regimeny and later cxpoucd the 183 NVA Negimont, as well as the CHuh
Local force and 30th Main Force Battalions.

10. (8) Currcatly the encay is located in II Corps Toctical
Zonc as follous: On the Pleilu~Camvedian boider in the Hipnlards ua
carry the 32nd Vi, 66th NVA, &3th NVA, and 953 chim:nto. “ne avedval
of the 3/25th Drigade in Januaxj 1965 and the arrival ol a najor povuion
of the Lth Division in August 1966 made it possible fo» those tio
outstanding units to defcat and to keep these enemy units constanily
on the border, while protecting the population base in the Hipghiards,

11. (S) A major portion of the 33d MNVA Regimont 45 lecated in
the viecinity of Hiphway 14, approximatcly 30 kilecmzbers north of
Dan ¥c Thuot. To dale we have nobt been able to cowlt sulficicnt forces
to ;so afler Lhis repdment which is sunpected of Lryhinyy to orpnnidne Lhe

B

Montapnards in Darlac and to lend suppori to local VO units in that are

12. (S) The 2L5h NVA Repiment has bean oporabing in Kontua
Province since May 1966. In June of 1946 the 1/101s% iirborac Divicion
decimated a pood portion of this regiment in tho Tu Nrong arca and,
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asher Lhat mjor contee L, unvil dune 190/, the 200h JVA T e
“*T.UJ\‘XJ inactive in RKontwum Province. Since June of Lhis yenw Lhio
rogimond, along with the recently accenved 1744%h WYL Roginens ana
a.onub.v one othier, have dnitiatced whal may well prove Lo be Lhe openlng
phasces of a major campainn in the konvui arca.

13. (S) In Binh Dinh berinning in Scpteomber 196H, the 1éuh wad
200 0WA Regdments and 2nd VO Rlegimoabl have been reduced o o redntively
ineffective status in a series of rajor operations includiny the lut
Cavalry Division, the 22nd ARVH Division, and the Cantial X Inlunury
Divi.sion., Althouzh the 18th NVA Regiment is stdill located in the v
heart of Dinh Dinh, it is so wecald that it i5 no lonzer a scrious threat
:n the arca. The 22nd NVA Regiment has been forced north to tne 1
Corps-I1J Corps boundary and is also in Wcak condition as a resull of
the suceessful operations by the lsb Cavalry Division., The 2nd ¥C . . . . .
Regiment moved out of Binh Dinh into Cuang Npai Provirce with 720
personncel in November 1966 after taking a terrible chellaciking by the
15t Cavalry Division. The mission of- the 18th and 22nd VA ilcijiinciila
appears to be to stay in Lhu seneral area of Binh Dinh ot all colto,
to lend support to the declining effecctiveness of local VO forces
and the infrastructure.

. (8) The 95th NVA Regiment in Phu Yen wos reduced 40 & strength

less than 900 by the end of 1966 after many cnnaucmcuhu witn cloaeats
of the 1/101sb and later in conbacts with the lst Bd /bun Infantry
Division. From Noveubher 1960 throuth carly Junce 390 thei'e vere no
anpreciable conbacts between i'ree Jo ld Hidlivary Aﬁm.u Feorces ar Uk
95th hHVA Regimeat. It is believed that this unit reireated far up
into thc Ky Lo Valley to nursc its wounds ard to tuild buck its strensih
with replacements from local forees and NVA, In carly Jduae 67, uniden=
vificed ClChCﬂuc of the 5th Div, belicved to be from the 95th Regiment,
attacked CIDG units in the vicinity of Dony Tre. The reglment vas
identificd as the unit in contact in the attack on Tuy Hex on 16 Jdunec,
At present, the 95th Regiment is bcing engazed by elcnents of the WON
for CCo in uhc HUB arca. This campaisn has undoubtedly thuarted a major
effort on the part of the MR 5 to regain control of this heavily poguluucd,
ricec rich coastal area,

15. (S8) The 188 NVA Regsiment, after its only v LJor contact with
U3 forces in the Dong Tro avea of Phu Yen in Junc 1966, has noat had .

any strong; conbtacts thh any Free Vorld military Avmcd Forecr, 21n has

deliberately avoided contact and currently is located in Kuanh Hoa

Province, From PV and other sources of information it is bedicved

that vne 18B SV Regiment is low in morale, food, and eflcctivencss,

ard hizh in sickness. It is believed that bobh this repiment and the

25La WA Repiment have the mission of bolstering the supnort and

rovale of local VC forces in Phu Yen and Khanh toa Provinces. !
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16, (U) During the two yonus

thiat US forces
in 14 Corps Taclical Zone, vhe cncuy has ;

never successfdly
major oporation.
US and ifree Vordd Hilitarvy Mmed Forees in I1 Corps Tactienl Zonc

2o
YR VR IR A A 1)

On Liie other hawd the lon~ sbring of tucsnanen by

cmomanines Lhe fact that we have Leen able to bhwarbt every wajor nehoeme

Al

o pannever prime Lo dLs axcenlion thal the cnony has atblenntod o

4

in beating bhim to Lhe punch, we have inflicted severe losses on his
forces.,

17. (8) There arc scveral conbtributing factors to the succenses
rnentioned above:

a. The location of CIDG camps has materially assicted in
detecling planned enemy moves before they could pgeb scebh, Hawthoroe,
Crazy liovasc, Nathan llale, Paul Revere I, Paul Reverce IIX, as spacific
examplen, were successful major operations initiated by GIDG puatrol
actions, )

b. Increascd and more accurate intelligcence, while ot lill
not the best, has improved cach month and our many sources of gocd

intelligence have assisted materially in verifying cnemy locations and

coneenbrationng.

¢. The more than 60 airficlds located throughout 1I Coarus
Tactical Zong have made it posaible, along with the rany hipghways thut
have been opened o military traffic, to be able to support olfcnslve
opcrations, whencver and wherever requirced.

d. As’a resuld of the build up of helicopher transport the
flexibility of combat units has provably been the sinzle most succceasiul
support contribution to success against ‘the enery. In my Judgoaent,

Lo have accomplished what we have in the past two years, it would have
taken at lecast four times the number of combat itroops that we have nzd to
arrive at the current level of success in this tactical zone, if we nad

not nad helicopters to support us,

suppory, both tactical and transpory,
reve,
nas

¢. The magnificent air
can be atiested to down to the last soldler in the {ront line,
too, flexibilivy of this support, especially its reacbion tinme,
bcen a major contribution to the proper timing of the concentretion - o -0 o o
of our combat troops at the right place with the rignt streaginh.

£. The rapid reaction time, the foresignv in planning and vhe
colid resulis obtained by engincer support units has made it possible
for our combat units, wherever they are, to got essential rcsupply
vithout fcur of running short. :
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g, Communications, Althoush thore vere Linos canly In ihe

war when bhe conmmndealions were absolubely mindiwal, tieve nover hoo
been o broak down dn our ability Lo communicate bebucon and acoas
ot -’

conc.ands regardless of the location of the battle or Lhe tivong.
involvad,

. Cooraralion and coordination with ARVH forces. Iniilnlly,
there vons cone sanpicion amones ARV perconnel Lhal, Lhe hncrdenn
forces coningg to Vietnua would nobt be effecblive in babble,  Uhaore was
also doubt whclhor v had cone in time and with sulficicnt forccs Un
do the GV wuch good. I belicve that the battle of the Ia Diranzy will
go down ag the turning point of the war, tactically, and in aszuring
“ARWN lcaders' confidence in the Americans. Since March 19566 1 cauld
not have enjoyed better relations with any allied covmander nore then
1 have with Gen Vinh Loc, the Commander of II Corps Tactical fona,
Vhile there have been differences of opinion from time to tiiiz, &ud
while he has disposed nis troops, on occasion, contrary to whot &
believed was in the best interest of the tactical situation, Gun Viun
Loc has acted with sincerity, trust and confidence in all his reiation-
ships with American cormandcers. -

1. (U) At no time in the history of our country nas the fisating
man recedived Lhe qualdiby oand quanbity of supplica as he has reaccived
during Lhe corbat operabions in Viebamm, Toere bave baen no inslances
wnere a vactieal operation has beon curvailed or cancelled becanse of
a lack of lozistical support., This achievament is duc larpgely to the
outstairiing support provided LY the lst Logistical Comnard and the
aggressive and continuous cmphasis commanders, at all cchelons, have
placcd on opening and sccuring lines of comrmunications to allow a {iree
and unhampered {lov of supplies.

19. (U) The soldiers arriving from CONUS training ceaters have
reached a new hipgh in excellence. Commanders at all cechelons deserita
the infantry replacenient as being well trained, highly mobivated, ond
able to function as a maaber of the squad afier winiwmwi in-county .
ricntation. In March 1967 we pointed out to the USCONARC Training
Tcam soie arcas that needed strengthening during the basic end advanecd
rdividual training cycle. Thelr itrip report, Durnichcd your heade
quarters with USCONARC cover letter dated 19 April 1957, contains
valid reccormendations for improvement in the CONUS training pivpgiram,

o

20. (€) There may be feelings in some quarters that, by orieatins
our c¢fforts initially asainst the hard core encmy, vic have ali=abed
the protcction of the populated arcas and may not have given them the
proper degree of protection. The following results lend cvidence Lhat
our cfforts to date have directly benefitted the people as well as
the military situation in II CTZ: : .
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AL The eneny has never won a meandng Ml vichory in i1 G774
in Lwo yeara, s had core uniba are anfCeving vhevever they ave
Hig renlaconenl of perconnel has nobl bern able to keep nree wilh his
lococn. Current figures indicate that the eross over point harn teca
reached in il Compr Tactieal Zone; d.e.; that he is now 1loving nore
perconinel than he con replenish, Uovhere is there evidence Lhal his
morale is high. o '

b, The incident rate in II Corps to date in 1967 anounts to
12.1% of the incidents throuzhout Vietnam. The incident rate in Il
Corps Tactical Zone is far less than in any other corps. '

c. B89 of the hishway system in II Corpe is naw in jreen
or amber condition. This addg up to 1650 kilomcters of road that is
repaired and can be used during daylight hours. 1llost of this mad
net can be utilized by civilians and is free from tax collectinn.
by the cnemy.

-

d. 535 of the railroad net is rapaired and in use. This
represends 350 kilometers.

c. 895 of the population of Il Corps Tactical Zone is under
5, ARVIl or ROR military control and, vhen 1 say under nilitary
conbrol, I mean that it will continue to te under the eantiol and
protaction of military forces who are there to stay, not bounciny in
and out on a tomsorary basis.

f. II Corps Tectical Zone has enjoyed the greatest wcaaure
in loi Chanhs. In 1966 LES of the Caicu Hois in Victnnn

,.

ol success
were in IY Corps Tactical Zone and, while that wocrcentase is not as

high so far in 1967, II Corps Tact:cal Zone still enjoys numerically
the largest nunber of Chieu Hols of any other corps ¢xain this year,

“. In 1966 by Car the Javgest nawher of MG vere eaniured
in 11 Cowps Tecticel lonc repreuent¢n" nearly 3&%s of all the Mo
cantured throuthout Vietnam. So far in 1967 the ratin is L2% of &ll
the PW's in Vietnam. '

. 939 of all the rice nrodueins avea of 11 Cormn Taelical
Zonge Joounder eoveranent conbrol. This cemtrol, In Luen, Ling connen
v > ) .
Lae cneny Lo be unelully short ol rice, sonmcthing vie thourit would :
< J 2 ’ 4
be imposcible to aceomplish a year azo,

21. (S) On the other side of the lcdrer 4heve are sbill rany
problems vhiicn must be solved. 1 uwould nlace corruntion by oftficials
and the ferrcting oul of cnemy infrastructure as two of the most
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Saating probloms now faaine Lhe nabion lailding proccan, Vo ar
Il H 1 f

boesinning Lo apeak more frecly with GVN ol ficdcls concoraing Lo cnaenci
|ulVC on corrunt offficials, 1 belicve thot Lhis policy will
Ll whe

uhuu we
bogoin Lo shov results shortly, GV ofiicials nutl reey nize
Unitad Stabes will not Lolerate corruption and that thele waneriseds
cannet continue to ignore existing corrupiive conditions. Thacy mmsy
Le made Lo understand that they can 7o only in one direcvina; i.c.,
begin cleaning their house of these practices Just oo soon as possible.

22, (U) 1In summary, I hope that this report gives a rcasonubly
clcar overvicw of the progress that has becn made in II OVZ dwrdng
the past two years, along with the contributions which have made this

progress possible.
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1. (C) Gonavol:

——

Dilective intelliconce ana tiinely reaction Vo such dnoelile
qiCC Are Ui Koy Vo Success in uhids e, jvat as in any uar, Tbﬁ”c e
several wreasons uhy dntclligence i perhans even moxe significunt i ULlLs
Lype of cnvirowacnt than .on a conventional botilelicla:

-
tre

(1) Sincc it takes %uo o moke a Lighd, ond since the cniny
docs not desiire to fizhw US troops on our wewms, it 15 nocessary 10 Jocius
and swpiicc him in ordexr to achieve xcouvlio,

(2) There is an ever-prescent 360-degrece thrcat to cach vili-
tary unit in South Vietnam, With limited sceurity forces available, accurate
and timely intelligénco (followed by ogprossivo use of such intelligence) is
abzolutely essential to avoid costly cnciy sncak abtacks from mony ¢ircctl.ong,

(3) In this type of uar against a relatively unsonhisvicated
oenay, suitablo’targots for our modern vicapons cystans aro G5.L0leult o
dovelop,  Onmly thwoughh a coordinated application of tho vory L{incat collcc-
tion teciniques can satisfactory tarcols bo developsd. Inowy Sicld ¢loposie
tions arc wique and do not corrcspond to c¢lagsic batiloficld fowmatlions,

b. Tho cclection of a G2 or 52 showld ba given ths same corciwl
congideration as the selection of a G3 or S3. Both arc cqually inmorizat ©o
1 ormander and bovh efforts imust worlt in complete harmony if elicctive .
wits are to Lo obtained.,

¢. The intelligenco business has become quite COMD]&L, «lu“oa'q iv
should 1ot bo considered hipgnly spccialised, In timo of uar officows circ nceded
wio have combal arms backgrownds bubt vio also nave had some c:pericnec <mti
the nany facels of tho intolligenco systcem. Tho I Uranch nocdu Lo procuce
this typo of individual so that ho can hola key intellipgence jobs dn tisie of

d., The very grass roots nature of a countc;lnuurﬂﬂnCJ cofowy »oguines
thav Lbellipgence operations be decentraliszed Lo Tne maximwa cxxueat 3035;0“0.
Tids ghiowld in no vy interfere with the repid flou wwasd and luuc:al-y

informmation.  For cxample, thie effcctivencss of a rifle coupany wolld be VCJulj
increased Ly the presence of a small dntelligenco clement conzisting off o
cormany intellizence officer (Licutenant), an enlisted anadyst, and an dnter-
preicr.  In other words, to e:xploit the many opportunitiecs available ot very

low cchclons, considcrailon should bo givon o tho intolligenco efiowd

DOLIGUDID AT 3 YEAR l 3 Ny T TN -0 NS
THTORVALS, DECLASSTTTTN ‘CO}M ' ;JD}_“_ i j ; a/-\L_
ATTER 12 YEAR . DOD IR |

5200.10 | (g |

Best Available Copy




AT A (ST EGRICE) ) Consinned

besinning av cowpany level ratiier thca battalion lovel. The RGNS olocoa’
2 horean soldicy werined in i Victinnacso Jengnngo uieh el rille »lavom
neocouad Las resulis Dighly rovaakdiine, This dndivicuwad bocriae, i oo,

o
the platoon dnvelligence rooprescntative,

¢, I wowld consider @ G2,082 av ooy level uvho cdealt only in woions

of enewy cond b|11“Jbu, oX minimal, aLAGLINCE O LRC COWIIICHT.  WILe Lue
clousie Liov of eucly coapabilitics o tousnt dn one Sorvicd seinohs Tnorn oo
i, the comnmaor in bhis typo of oy necedi, din addalbion, vhe best woulin 0o
availavle of wndb the enewmy 1o readly up to. A coimander will not oo Ly

SOV ST
PR

¢ if ne resbricus himself only to a consideravion of cnany
itics, Lfor the insurgent 1s capable of too many bthings av too moiny Dioces
av oo mony viics. Intelligence officers shouvld ba L"u b Lo be kkcen covi-
mators, pavvicularly of enemy maiipouer and loyisbics sysbvmo.

~ D mea

T. The best tacticel intelligence normally develops afver a wmilitox
unit has opsrated in an area for 30 to 60 ans and the locol inbiavlovonvs
becone contident that suet military forces will remain in tho area. A tiis
point ir tims cvery citizen friendly to the government bacomes a poteniicl
sowrce of inforaation and at this point the encny finds it virtwally impossiblo
to nove a ncjor wnit or to conduct reconnaissance witioul somecone renovoingd

T oM T ALY

it to ;rLcnle forces, Lxcellent cxoimles of this ocecurred in BIV DI
Orly alfuer %ue 2/7 Cav was dhere boyonu 30 days did a flow of intelligence

4.1

bezin o take chaepd' frow within the Provinco,

Geo In Vietnom it is generally an cxercisc in futdility o zeoad

milivary undt on an oparavion of shory duration Lo scarch a suspcctcd ores., -
Tho end produet will 1orm111j be notidng but a proup of tired soldicrs., Ditler

Tho wnile st be Jert in tho arca ror 20-30 days, or it must go in vibm
dofinitive intslligeice concerning tho onemy: who ho is, whers he iz Locatcd
ad his provable wivhdraval rouLou.

2, (C) Intollipence Collection

2, General., There are now 5o nmany varied cpencies end ocoivivics |
involved in the collection of intelligence information that each C2/52 sioll ;
scevion reguires and should have a collection manmager to tic thar toscthor. - { .
Yo cuch Indd flouala arc auvthorized s tacuical TOm‘s. Tais problem wos over- o

conc Lun IIEV ooadll by tho wiilizavion of the I Dobachmont comnanco. inoa dued
CuﬁuCLuj o3 coilection manager, aluthouszn in the long run this detiached doon

niz jou as comniandor. On a loag-temm basic the Avny should concider Loth Sutsle
1icc FCh collecuion and nroouctlon acuivivices in its TOE's abv least cownt wirane
br¢f~oo Level siwero a ginglo collection orXficew would suffien.. Dail™ coordinna
tion by tho G2 has boon nocessary with apnroxxnatolj twuﬂtj-;lvc various sources

. (? - Dest Available Copy
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of infoxnntion.  The nuber 33 ncarly tho saue ab dlviaion leval,

0. Aorial ilzeonnadsancnce:  Acrdod reconadisinnes and Loeo
nager olJore dn tho area of opera thong; hovever, theo capediiitles
vions ol tha vaviows fomis of acrial ruconaaissonco in & eovny g
cldory requive ddenvilication. They arc nob cowpevitive; dnutiad,

woilised, thoy complononl cach other,

(1)

ficdiwm and I[-Lg’n--I.cvo]. Motoreaphy.  Tuds puoduey Lo

soentiel fow o um.j Pl‘.xor bo operations in owvdor to updaud ‘or.u:'.c LA A
Comporavive nuovozraphy ofton indicates witien urcas tio ONGiy is \,.n iy TGS
obvious by now trails, niw bunkers, or oS OUhiCr diSLLTDANCS 0 Wi LCKting

It icdnvore
no caciy forces
lovol paovogra onJ .
gency cnv:n onnent againsy

N

o' mcans

suing to noite, nowever, that cuxring my dour in wie

Bo'btor rosults showld not bo axpecied in a counteril

Cowns Zoue

ay Tad plla
O Lil0-

i
of trautport vierd ever identificd on nsaivi
Luge

an olusivo aieny.

v (2)  Vienal Reconnadcoonco. This has nroved to be one of tic
nose productive of all the collection cffovty, ywlcun'r daddy dnadeaniong ol
possible cagn v acbivitics in cerbain arcas, lowmally this cffont coucists of
an -1 odmewadv with an Ammy or Adr Towco nilod pilus a wwraincd ouwssivew, A
e peesant Limo apm.o*' “*awly 25 of 211 V2 nissions reswly in NOGLULVE
Tricendly acvion of some type: awvillery five, TAC air, phobozvaplys, swovid

For ghoor coust=cifcevivencss; Viv slupl

DILPOL, o1 tio cmploynent of 'Ll‘OO‘fJS- 3
cannov b &y ~oro~_cncd in a couwucrsurgoncy. )

l (3) Infra-rod. Thds hoo been on cxcellent indicator of cacy
aculvity dn rumote arcas wnich are kmowm Lo b ubilicsced solcly by thc casuy,

-~

it ds of no value in arcas populated by friondiy personncl since v Lo dipossible
Yo distinguish between an encmy and frienfdy heat source, Red lane wyotuans by
thensolves ravely provide a sole basis fox robtailiatory ccvion; no.wvw, vacse
rouurng hnavo been valuable in confiwmaing or adding to lni‘o ation frony otiicn

"y

L
o L

Aiab
sonrces. Repotibive coverage is essenvial.
(L) IHand-ileld Photorraphny: This is a wiigue and vewy vv:‘_.\.m.c
3ourco or inmrowaation, once sulficicnt invelligonco is availaulce wo cn..wu e
aivvomic platlforn to a small target erco. This photograpny, nownally tolien Zvon
a iclicopicr or 0-1 aircraft, proeferably with a 500w or LCCOm: lens, oo debected

Cneny PL2s

cnee wmicn could nob te aetocted on co

ool ~
TTCo

pond'inc motlasn o .‘.:L:‘;;-J avel

wievh a .Lw. o Llons av

In fact, ono photograpn talken in thig mann2

PROVOSIEDNT .
1500 £4 acturlly shoved a VO huddled in a fordhwld. 35mm camcr s with 5Chm ox

10CGn lensos ara necded at brigado lovel, Tiuds povential sowres of escwiald
paotosrapiny shiould be further testod,

1A

oy
Y

]

ﬁ

!
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5)  Cavoullaze cetecbion photoriepius. Oice o Hosnivle Ghisy
A0GOIOLYT 01 DRGe arca has beoen ddcavnilind, thils dnfolaation coin olLia e veiined
o amlicacion of cawouddase detection photoraphy, tidcn Cisiias inhcs Cena
or «riny, Jolince Lrow living foliare and ting indicates possible consiavevion

Py

bt Jorcs vl arcast.

L)

(6) A nuber of vorvhuliilde military tarpehs siere Goveloed
e IX Corpu Zonec, in rewobec arcas, voiliuing ccrlad reconnidosmncs, &G 4

olso, in a step-by-slep scquence. For ciiiplo:

(a) A gencral arca vag idcntii‘icd; gencrally arovsi apeclal
asent 1reporis,

(b)Y A detasled terrain stwdy of the arca was node wiiliuing
both nap dave and aerial photorraphy. About 507 of tho pencral crca cowlld ot
once be elinminated as wisuitable for cneiy wso and attconbion conld whien e Locuscd
on the ranaining 505, .

(6) Ilad Hamo and camouflage dotection photogreply were neid
uscd”to refine possivlo enamy locations. -
- (d) Oncc highly suspectod areas wore identificd, hond hweld
paovozrapin and VR missions viere flowm.
(e) Tho applicotion o all of tue above gencwclly nroduccd
Lol for air, arvillery, or pgrouna atvack. Heawover, it olucn weguired
0 coys 1o develop a woruniile terget in a remove arcs, onG soncuinies

VS
Sm peamt
c

¢
ved durdng tac period.  Acrial recouncissonce must b pced i on

» O W

Wie eneny

& woy whav rricndly intenvions are not compromised. Thus, it ds inporvoiit tiav
a sueady patierm of acricl LLightsc over an enciy target b madntaincd sad iy

this paticrn not be broken noticeobly dwring the targeting phasc.

3. (C) Intellizence Production

a. Dasic prineiples of sowa intclligence procuction cpdly i
O COWTVLCVLNGILTeRCY JMBy &S any ouner i onvidonwent, Dy dtn aoture, o
an insitegencey dnvolves botiv overl ol covol's asliorbs Lo LAk OVer 2 LuVEinL .
o 3o now portieularly dilflicdt vo cebewnine e approitiante sureason ol o
overy cncny cilowry; houcver, it is ciiranoly difficuld vo asscess Uhe usiuer ol
cacity involved in a covert cfrlorbt. Leawrgely because of the clandesudac inatiare
of {iils parvicwlar war vhe covimative functvion has becoma of consldcranle
Loporuonice in the intellipgence effort, Al corps and fiocld army level aa oliliccer
wo displays todont in thds direction showld be designated an intelligence

-

~n o npemey
ey "l
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catinauar md as such showld vor' closcly nith subordinato and hinhoy Loid-
cuazvers o iasure tihab statbistics on e chciy aro Kepu rolsonthiy CosnGiniul. .-
L et R . .
wlwi the magjor conandas,
..... S e

b, Despite progress in the quality of Intelligsuce predncus, wig
meons ol nrowc:nu then al corps level rouwdin antviquated, Luing V.o DLoU
vhic mosv portont dntell 1,_,cncn cocwiicn®t produeca b, Tie7 sbull, wan wenldly
periodl.c .x_m,cﬂ igence ranort (.mum.ml’), oo publicicd av verious UiiLs by vae
Divio proccss, by scaming, and by rimcogiopn, nono of walch proved Lo ve
saticinctoiys  This problem beecoies more eritical. et cach lovier ccicloa, Thds

probloi needs to be attacked and significant iwprovemonts mada.

e mea
S COX

L, (C) Counterintclliesnce:
enee

a, Thc most dronabvic succosses anainat the Infrastrmiciitolmew
alihoughh ot Lo levels only=--ticro c.u.r'L dtoxry oporotions wicn tac pouice
n

o
i
ona locnl owvagrities moved into an ax 'r wieh US combat Lforcas and
seincd those individuals suspeeted or l.ao.n vo o VC, T4 has boen nomawd
pioccuvad dn I IMeld Forco Lo includo climinction of thn inlrasu.oniune
ag oon dditary objective uliencver operaving in o populated arvcd, Lisuvlag L o
asdsoldon dn planning direcvives and opsravions oxvders., Tils m" nace it
incwnbeny woon tile commindery concerned o uvilize &l hio rocouvees o ey
the job doie. It is a fact of Llifo thav wnil tiae infrasviructiura ic brolicn
up there wWill be ac¢ finedl vicvory in South Viethom. Haslet end villoze VO
o poxticularly vulnerable to sucsp operations sinco thoy no"'nl.'.:,' e bled
%o thoir arcod. VG disbrict and provineo chiofs, howovor, movo Lficeuenily

aad are rorely Lramed,

]

b. In the type wer we cro c:foericncing in Vicinom, it 4o
irmocsiblo to draw the troditionad line of distinction bewireon intellie
gence fnG counterintelligence. Ofven, the product of esonsian eagnicd
in cownterinuelligence ds of inoro voluo to positive intc]l:o geneo andaiy
and vice-versa, There appears to be a valid case for the morging of fntcle
ligonce and comuer:.nuclll[,cnco offorts ii. a cownterincurgency onviloiment, (

5. (C) Di's end Dewajnces:

a., GOne of the first questiong uhileh needs vo Lo wegolved tn o
cownvteringerzeney i, who is a FJ? Wiea an caay is jdenvificd oo o nanbere .
ol an orgnilnod encawy rdlitary undv ox viien o is caugut in & ho.,w.\.c e,

Con e -u-u
htoloN

There 1o o problen as Lo his classitfication, - I'.ovcver, WCoU sueriilos Lwe
ot chuzit in o hostile act, nox cuc they covrtt in a ml;.ua:y wikgomn o
fandor aanvy In they arc not guerrillos, whcn vt are they? Thils c. covlan

hLAuJ.
o ATMT

nad nov boen rosolved at tho time o Uporaticn IWWING (and concurrent ARV

AL .

I
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UNON LRe reesaicnaation af s hendavovoeers aaa bae aelindbion s h”

vo duclude 2ALl guereillon as VAo, Doy problens ucie avolded Oavier ol

oparatinns vy wvils clawrilication. e »oint o be wace 1o whant Lol

cownterinsurgeacy ellorts, the question of wint constidutes o D0 v ue

resolved prior vo wdlitary opcraulo s oox witold problons will agolia Lo

encowntered,  In ny judgient it is cssontiad. o inclucde guercillas oo WG, )
"

L. 1ilo organiﬁation ana facilitics uioLLU wibnin’ ;ETV, vae O0lice
off Civil Oncrations or within the GWiI stiructuwe uitain the LI CTA, dow the
serecning, nancling, processing, wnd devention of l 0 NULDCIS 28 Couailinets
for citterdasd poeviods, These detainees required all moenner of services Guuing
thelr sereeniug and evenvusl clogsificoavion into one of sevoral cotunrics.
Screcning caing in thae IT Corps Zone <werc cotoblishcd on & jocii-los wools,
wonaliy e the UB tactical wndd providing wweh of tuo c.r;:;ju'b:-.ncr:, SIL TVRIC-

Ve

Yioned 0.1 DCEANGE VIS VORLONS DLTGLCS concerast wanheh thet b Sunenion,
;*ﬂv‘uc’ly CONLOX BEICONING Ceiveys ere enuvablishicd at veations tilucn TRGh

no oke Sadivicual in c.:ar;o m.c\, o GHe ewvcailt of the personnel Sunonvod,
l.o'.' u’ ..o“.w aoovell aw uno,/ Gaa panadns o ayobery Lo e, A Dosniula Sulle

Lol wo UG Hroblem idzit be Lo tiue Toghotic Commond supdoerting whe Mok

¢

A':..Qf v ve stelled and equipped o move into division roan arcas fud puovide

the accunisvracive services for such soircening ond doucatlon cenvers.  Lashiotl
wilts cre wob cquinped to do hids nor it Loat covntrics o crc in tie widore
ceveloped caivegory.  Lh ds bolally waraclictic vo cipecy US civilion oroncics

-

to pewrdom taic i’mction, since iy aave ho socurity persoamel of 'u'.‘.CJ..u ol
oG no wejor lozistics syctems beivind thenm

C. It vias fownd waab durdng daluiod dnterropgotion moays e o
volied dreely oluen zave dncoyrect nﬂno-ncb Lo, wid.ch s onLJ goenioiiinned
wo altor three ox fowr interrozadions. A weturnco ([I0I CHAX ‘) o the onLaw

ugu(, voucdly gave roliavle indowction vpon ianitisdl interrogatien.
av thg vime of indticd dmberrogsatvion o HOL CilNH as o mde uas ol caig
more value wacn a P, I has beea our cxpericace, nouever, thed mesy LOL .

aa
'

Culgn’s v Gaenselves i Uo district o province hedguoiteins avial Uin
o ndiitaay organiactions., Thua a p'm bl o.u c:dsted of acideving rania exal.ofho.
Lion ol HOL Cilitl's by tactical wilivary orpoaisnationng which \cr "r"\e;'iz. G A Y
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in e Lmediave arca. Thds problenm nas never been Dully reuolvad dn o VI
Coipi sonc. dovever, the Scetor 52 and the 52 advisor have beun wiee oo’ Wi 77
focel point aud comamications link auons Ui, I?.’J.\, anG ARV duvcllignice
officers and the lational Police ana GV.I authoritics.
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STRAVEGY

Lo U) IRODIGTION

Tho backzround for tha davelopmant of a stratepy Tor I FIOLCLY
dictrton a review of tho oncay, tha torrain and tho combat rasonicas
aveilablo during tho period of tho initial doploymont of Task Foirco
Alpha. (Sccond halfl of CY 65),

2. (V) THE THr EIEMY

Althousn enzmy gtirongihs and d& ipositions viaro aifficult
acosss initially, by the apring of 1966 it was knowm that o woe
facing 17,200 NVA, 11,680 VG rvuularo cnd 24,200 VO drropulons
or roushly 53,CC0 oncmy troopa. Tho major concontrations worod
2loiny tho Combodion border facing KONTUM end PLEIKU Provincos en
tlong tho coast in BINH DINH and PiU -YEN Provincas.

3. (U) THE_TERRAIN

Tho II CTZ 45 an cimancivo ared of rournly 20,000 cquaro

1ilea, by for tha lavpost of tho Corpa arcas., It hcs a vorloby

of teoreddn fonturcy frowm colstal plﬁan 0 rugocd mowntaing ond

Jungdeu, Tha Anadds Hountain Chain providos o natural wv:th‘

cunavention 1iny which maana that tho IT Corps arca iu ompossd Lo

ho offccts of both ronzoon caasons, lhOPQ;OTJ, tha largo u.vl, T

the varicty of torrain and tha offects of woathor dictated that

tho cornorstona of tho tactics to support the stratogy vo mobility.

.

L. (U) THE RESOURCES

The 1lst Bde, 10lst deployed in July 65, tho lot Cav in Sawtcndor

65, 2a Bda, 25th Infoanbry in Dscombor 65, and tho CRID in Octobar 635,

Tha ARVN had 16 orpgonic battalions. To support thoso units, or
ughly 25 batualions, ;o had govon asczault hollcoptor companiocs.

.

5. (U) THZ STRATEG

At tha tims I FFORCEV otratory bopan tokdng formm, thora apszane
vithin Vietnam a diverpanco of opinion on siratosy. In thoir
sluplest foring, ona thcory was to movo rdeht dn wiith tho poonla,
doasblroy ths dnfrastractnrs, and avonbually vork from an onclava o
paol"xrd araa apeinat Lha main NVA amlts dn tho ontlylng araan.  Tha
I FPOiCRY stralery sing dlamabriceally opposito thig approach: ,
Dostroy tho NVA units first, doatroy tho hard coro noxy, and finally

1 (j§/

ANEX B Dowmgraded at 3 yoo.
aclainA;o afbor

.‘_‘—4—.—~-)-\ . . o

(ZlXi A@&alo Q%7_J£ iz{ ' /‘z/t:;e{ o i S

TV YaRes | 7 Best Available Copy



B

ool oul Lho dnfrastrueturg,  Only Lhen could wlfuculvy pacificaiion
begin,

6. (C) COUCITIAIT BEFonT

e

To complement Lho abova slralopy, many concurrent and imnor-
Lot mlasions word acconmplished to allow ficcdom of movenment o
the combat forces.,

a. Interdiction of tho Batila Ticld. The ~oast vids
interaicted by continuona US end Vietnomase sid{t boats and junk
wtrols,  They siere aupmentsd by freguent scarcih and dectroy 0ps
in kmown cnemy base arcas along the coast, Combat units con-
ducvod many aorial patrols bovh doy and night, Tho mission of

C"'

el B

terdieting vhe Camberian/Laotian border area was assigned to the |
interdd tvhe Camber! Laot bord 25 & d vo the .

3/25th, the 4th Inf Div (=) and to Sth SFG asscts., The I/II CTZ2°

boundary arcas still remain an unsolved problem., Tho terrain and

avallability of troops havo allowed units to conduct only poriodic
interdiction missions along most of this boundary.

b, AMrficld Construction. To accomodato bde and largzer
Ltypa ops, a €-130 copable adrficld is roguired. ILxporicnce showzd
th:b it was feasible to conduct adriobile ops within a 40 km
rodiusg: thersfore, an exttensive airllold construction proprom an
Lwpleomznved to develop & netuork of airfields within 80 law of ©
otincr to allow 0ps to ber conductzd anywmers wiithin the zone. This
progaam Ls nearing complotion wilth 38 C-120, 11 C-123, aond 21 C7A
cetdve strips availanla o5 of 1 July. As a frinpge benefit, ws
found Lhat once an airficld wan comploted, tho enumy moved auay
oul, of fear that US units could roturn withoul advance warning,
thoroby, in effuct, denying tho arsa to himnm,

c. Road Conslruction. To ent doun tho requlrciment
for airlill, to provide for all~ucather movement, to cllow for
arior and n2avy arvillery dicplacement, oand to convinco tho
cnsiy ol our deotermination to penstirate his base arsis, & massive
road bullding and repair offort vas initiated, Within tho II CTZ
W3 currenvly havo 1650 wn of rocds in a groon or ambar status., In
tho wast, many ploncar roads for fire bases vwera consiructod close
to tho Combodian border. Theso have proven to bo & constant harass—
mant to the cnemy, Within populated arens, the consiruction of
ronts and bridges to support military operationa provides the
fringe banalit of laying tho groundwork for pacxf¢cmuloﬁ. it
¢llciis the people accoss to new markobs and gives them tho
COH‘ld ence that "with good roadu military protoction is always

”
<
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d.  Seenrity of Coontnl Fuocilibics, Tae povba, Jipshiar C

aiviicids, and lorisvie facilitics olonz Ly eonsbt have buia o
Linor v ononrr convab pover,  Fortwnabtely, Lhe plonle aed
alno concantratad on the coastt thoralfore, a road portion of
Lhen are fiven probzction along wibh Lhe facililies.  The wisuion
assifanent of protucling coastal freilities wileh has buon privoa
Lo the ROKs has fitbed in woll with the overall siravzyy in II
C1Z since the ROKs can pive effoctive prolection to tha popnlated
arcas,  They havo had preat suceess in applying tho oriental
"wvroach, wvhen doaling srith and assisting tho poopla.

L.k

0. Reosources Control. The VG/NVA must roly on tho proplo
for part of their food., Governmont control of this resource tale
ploce al the district levol. | The harvests aro carofully protected -
and ronitored, Ixcoss rice is turned in to the district for
storagce and sccurity, and each fomily is cllowed only o fow days
of surply to boe storsd within its howa., Tho VO also have ciiien=
sivo Arricyltural Production units taskod wwith the mission of
planting and harvesling rica and crops to supploment rations.

Tha ficlds they plant ars the tarpol for our crop dostruction pro-
rrom. Wo have come a long way in this arca, bub thoro is stlll

much to bo dono bo reduco tho raaponso Lime for socuring approval for
projects,

L£. ARVN Operations, Tho ARV combab strongth varics Iron 28
to 30 bns in the II CTZ, including Ranger, JGR bns and twio Cav Sudas,
Mueh effort has been axponded to improve tholr eapabilitics and po-
vential, Until rocent months, they havo tonded to opeorats ncor
the roads, and saldom stay out on an op for more than fivae doys.
This, of coursa, has been due in part to their unsophisticated
loristics system. In an elfort to oncourage them to dovalop mord
svoying povor wid have tricd two techniquos: the long torm con-
coraant opzrations such as Op BYRD in PHAN THIET, and mubually sup-
porvineg, op\r vbions in which each force is assipnsd a soparats AO,
In both inctoancss, whon we suppor. them with helicoptars and #-ille

lery, in Clvwo thoin much nooded wonfidence, If thoy know that
tndg cupport is cllocuted to them, or on cnll they respond 07;.

v

Tre increass in sirangth of the siraight ARV units from 16 inf ony
to 23 in{ bna since August 65 has also piven them an added mcooule

of confidence. Gradually, the ARVID emdre are proving to thomsclves .
that thoire units aro capable of sustained ops and they ars accopling

tho challenge to increass tho lenpih of time thoy participato in ops.

¢. Sustained Operations. Ve have learnod by oypcricnco thnt
units can and should ve committed to op3 on a sustained bisls, Tong .
torn cmployment offors two significant adva 1tages.' more ri.lcage io w
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caotten onb of the ualls withoub cay 111 effocts, and ib i ¢

Lo van the allegiones of Lhe poypniico wiea LU i cosuead od Lo

Loma wranonea of abrong frdendly fovees in Lho arca, Thy 2/0000

Abrc hes slaved onl of 1bs bose comp for over o year: thz Z/725un

In hon never retuvnad Lo dbs bano campe tho hth Inf Div siunys

g ub of ita eanp aimost all tLho Lime: and the 1st Cav Div, cueepl
for onz bn at a time, which is rotated into tho base eamp for

securily, has been out on ops since Septembor 1966,

7. (S) CRITICAL COMSIDERATTONS

B

In rotrospect, there are scveral arcas which domand constant
attention and are viorthy of mantion.

a. Cambodia, I haye foriardad comments on this sutjecct
by separate correspondence. This sanctuary for a large NVA forcd
is the bipgest . single challenge in all of II Corps. Such a mili-
tary sanctuary, contiguous to the battlefield, in a supposcdly
neutrel counbry, in offect ties up ndarly one half of key US
ground comtas power in II CTZ, with ne means in sight for us to
destroy tho enemy cxcept when ho decides on his terms whon and
viero to fight on the Victnam side of the border. ‘ .-

b, Helicoptor Sv-rart, Tho poography of the aroa
dictates a requiremont for o largd number of holicopteors, We have
been foirly successful in juggling rosources for US forecs, how-
ever, this i being dons to the dotriment of sthat I consider
desirable spu for ARVN and ROK forcas, Althourh it is relatively
cuay Lo concanlrato assclbas for delibveralely plonncd ops, unit
comandors, Lo includa ARV ond ROKs, must havo held-optors
roadily available for reaction forcos and to cxploit successces.
AL present, ARV commanders have not trained and siorkod with tho
helicopters cnough to roalire the full potential of its trans~
porver. dobt only does it allow units to operate for sustaincd
poriods of time, but it imbuos a spirit of aggressivencss down to
the small unit leadors.,

c. Wealhor.  Wo hava lenrncd soveral lossons abont tho
voabbor,  Firsh, during Lho monsocn senson wo mast reldy heavily
on the weabher cxports to eshablizh the time of doy bost suited
for the conducv of heldicopter operations., 3ccond, by carcsful
planning and adopting & "cen Dov atiitude, ops can bo onducted
during tho monsoon soason, giving us tha capability to whip the
¢nciny under conditions which arce supposcd to favor him. Third,
rain doos not stop helicoptor opsrations. Ground fog and tur-
bul ciico can inhivit or prevent ops, but such conditions usually

-,-.Lfy\ L
i do .wt last for cxtonded periods of tima.
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d. Bans Cimps.  Aftor asuely Luo years espovicncs iU Qo
obivious thal US Avmy combat uniba can sustain Lhensolvay in Ghs
Sleld o necndy o conbinvons baous, s evidenend by all comaeats
comtal connvandas in I FFORCHV,  Forbanabaly, no bane clnps v hook
on & paumiinent or advancaed stendaad of ~~nslencbion, I8 v v
to do it over again, I would strongiy wadvocabe holding canp coui-
struclion Lo an absoluto minimnm, Onre soldicrs prefor not vo ro-
turii Yo canmp, A1l tha compa roally nezd is a placs Jor soldicas
to cccure thelr poar, and 4 shelter for a small portion of thu
units at a timo to roturn to camp for rest and cloaning thimselvec,

6. (U) SULLIARY :

Tho stratory of placilup {irst priority on military opn aradlnsi
tho VC/MVA main force units haa proven to be tho bost coursoe of action
for II CTZ.

9. (C) STRATEGY FOR DRFEATING IVA - VC IN II CORPS

a. Go after tho NVA and VG hard coro flrst.

b, Only after thoy are defoatod, or rondered incficeiivo
can wo bogin truc pacification.

¢, Wnilo S & D for NVA and hard coro VC is in progrescs,
secondary success occurs anainst locul VO and infrastructure,

d. Groatest sucrass comes only after a strang nnit
offort has deen made in an wrea over o long poriod of continusus
oporations, oxtending Ifrom L months 1 an andefinite lengin ol timo.,

. Military support activitics such &s road ropair, now
bridges, protoction of hamlets, all contributo to oarly signs of
pacification and are tho buginnings of RD.

f. Iink up of roud nets vo permit massive log support oy
roxd, is CSSOnuldl since insufficient alr and holicoptor support ia
avallaolo. '

g. A net of airfields capable of taking C-130's in 21l™ 77 7%
voather was devoloped to give us the capability of reaching tho
onoiRy &nyuvnore in our gonc.

h. Offensive ghrabepy must be crodited for what military
succesc has Laen enjoyed in II CT7.  Thoe numbor of succossful
onamy attacks of battalion sige or larger in I1 CT2 has boon goro.
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The protection ol hamlats and olher populaticn basss has proven

o be surae, wany dry holcs rroulied, bub tho foeb Lhnl v ey

bO. Q0
nover canyit of T base and Lhe faeh thab we were able to dlscovay,
upsst, and demolich overy acjor plan of abtack by the cnoiy bolors

it wao exocubed, speaks well for this piailosopny.
1. Vorldnp with AWV forces prosonts many poslbilitics
for offective mutual support,

(1) Concordant operabions (Phan Thiect styls)

(2) Mutually supporiing oporations (largor units
(Bns) working in samo area but, soparato AO's) - lst Cav worldng
viith 22d ARVN Div.

J. Somo form of assured and depondable US support must
bo rondeorad the ARVN units when on larpo operations, This support
mugt either 'be on pround working with tho ARVN, or rcady to Jump

in if called for,

k. Arvillory support is vital, The infantry musy poci-

tion itoelf erainet the enemy so that tho arbtlllery con fird olloc-

tivoly on the encimy vith minimum danger to friondly troops.

1. A combat unit can elweys deliver more in combat than
it usually thinks it can. -

rn., Tho combut potential of ARVN units i3 greoat, Wnzn
chidldengod, the ARVN hag proven this timo and again. The US come
menders worikdng with tho ARVN must kecp this in mind in ordor to
got tho most mileage out of thelr relatively untrainod units,
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1, (8)  ONGMZANTGL AN OFNINTTCN
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A.  In Lhe rfall of 19465 he noa-divicional force aruillary crasisied
I : Ty
Y

. IR NI R
alie \., onn modion n"\,. Jicn ond tuo dichb batlodions ping

-

of L& hiaawvs b
A coelieant Lok albevys The Heouwquaviere and ieadpawesis Baltery, & oheld
For:e Vietnud Mikillewy arvived in Vieunwi ab radieed shrenghi on U donsoor
l9o). Taitial d vﬂ.q,“\g.m. of aecrn~divisionnal artillery unibs was pooovnly in
attached ox GACON staius to U, 5. dlvisions and brigndes. Yo adddloioind
artillory was mqulxcd Uy the mancuver clomcnbs Loy sUupport of tuone dileane
and IO\, optravions, At the came vime close and contimuous fire sunpolt s
requived for far-rang J.n:_; air mobile forces. Attachment was furcher dictaved
v the fact thav wtil the arrivel of -the 52d Artillery: Group and cx~ansicn
of Headjuarters, I Ficld force Victasm Artillery into a full 105 Coips Ari=
Alexy hcmquartor" and lleadquarters Battery in the Summer and Fall of 1966,
Force Artillcry lacked the resources to cxercise cffcclive ceabralizcd con~. .o o ..
trol of the units spread at widely separated locations in IL CTZ.

O.‘

b. Artillery opcrations during-the initial bulld-vp of U, S. Forees
rere characterived by c.nplO/monf by battery, wldc—-sprcad capla c‘,nL, and use
of available artillery in cs:,c*ll,mll\/ a battcry level dirccht suppori role,
Established a “‘ﬂ.lc*:/ doctrine proved valid in the count cmnua.';cnc CAVIrdn=-
meat wilh orgnaile division artillery fuenishing close and continuwous five sup-
pord for mancuver clewents winilo Force Artillzry reinforced divisicn fires &
orovided depun o corbat, Darine this period the zmall. amount of available
artillery was shifted rapidly throughout the JI CTZ - moving ©y ailr, cia and
land, Ailrmonile operations were develoncd to a hish desroe, including rou-
tine ddsplaconamt of 155um howitzer clements u"cilizmg, tiie Cil=5l r.,_..xcop\,cr.
m.oup“' 5 innovation was the development of the composite § Insh/1l75:ma batterics
consisting of two 8" howitzeors and two 175w guns per battery. This ouanisa-
vion conbined vhz long raage coverage of the 175w gua with the nvosin cifi-
ciency and reliability of tho 8% howituer, allowing for flexibiliiy of awploy-
ment and concervalion of bhs shorl ldved 175w tubes, Tho L7%5ma pun bas proven
invaluablo as a supporbing weapoa Lo provide coverage of vast land arcas,

c. The SUrvey, motenrological and countcmomar/batucv chnanilitios
wnich Department of the Anny rcccntl_{ has provided have enhanced greatly tha
accuracy, timeliness and sifectiveness of the fires of the artillery vith
I Frorczv.

2, (8) NI _TMPROVIRENTS_ RENUIRED
&o The increacing availability of I IFPORCEV Arbillery malss it =s5-
e¢nvial trat this means of fire suppert be cxploited to itso misrdriun carabiliiy
for the destruction of onemy forens: wicnever and wherever they may be found,
Inherony to Uhils exploitation of arbtillery firc support is the wrequircaent
for rapid displaccacnt of artillery to wass fixx,:, the timely Qzlivesy of
accurate artillery fires without adjustnent and tho cleze and coniinuous sup-
puru of 211 US/ARVI/Fuuing clcmcnts in II1 C77, I‘.cr«,aucd centralizad control
of I rroiluV Artillery by ths Antillery Commander, and the Artillely sroun

Ve mesea? 04k

cemmanders, fas increcased the A.lCZ(.lDl...luJ of exployment necessary W CHpLoit
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folly Lhe avvillery five suppocy caprbilivy; housver, conbiming oLh nulon
must be divestad tevard insuring tn't A1l asbiidery reans ore o unililend Dally
and canlored gainfully, These inceocaced resowrces rast not bz Hol lobh.d Lo
beocciar clatie dn capigyment or to be coanitiod Lo proloascd ann uas b wnide
tive oand L pograns,  Sendov canmnnders eve besa aleried o Lol Jor
dovelnyiont of p.o,u.t“ofl.o targees for aviillery, voth within ond wilhoub
assipnod Lacvicad aveas of respensibilily and arens of opsrations, cad Lo
the L\‘*ovizy aloplacement and enployieent of I FPCRCHY Actilliery wo oo
fives agninsy ouch targets,  These tomporvary displacoients reqguiring I
PrCRCiLY Ar uxl'l ery to be moved oubside of ansignsd tactical arcas ol o2
cibility and arcas of operaticn, mush bo coordinated fully bouvwcon the
sendox conmanders concerned and the Avbillery Ceoamander. This proginni wilk
allow improved fire support throughout the IT CI'Z and Jerve to recirice

tuve cncay freedom of mancuver and deny him sanctuary.

b, Even though the 175ma gun has proven highly effcciive in this
typa of conflick, the shoxrt tube life of 300--400 rounds constitutes a cco=-
ious design deficiancy which should be investipated thoroughly by Dapari—
ront of tho Amy and corrected as soon as po.::siblo.

Co Tuwo olhor orpganisational improvensnts arc requircd to innrovo
the ecabal employment of arxbillery. The Depactaent of the Aray divecind
delelion of orpanie aviation sceebions from the ©T0ig of artillery b\um’l_‘-L(....;
and conlrol headquarters his resulbted in a serious dzzradation of couunnd
and conbiol, ol artillery target acquicition and of fire conirol ca ,\.;,li‘o:,'.
norcover, the requiranent, for acrial reocupply of waits, innceczaidble Ly lawd
lines ol communleation, indicates that an organn, idpht-carg neli~1i7%
c-amb.‘_lity is neeescary at battalion level, The restoration of the TO3
alvecafe to tho artillery with I FFOPRCEV should be considored as a natier of
VS CACY o '

de An additional TOE improverznt by inercasing the nirber of autie
orized fire direstion cenber pcrsomcl 15 required dn the Jiring davteries

ey e

of nor~divisicinal artillery wiits, Theso batteries routincely aro serxarated
from thelr parent battaldons and must malntain their ovm 24 hour fire dircc-
ticn wasravion, Current battery TOEs do not provide for adcguate persoancl
to ‘"“"“JJ".,, cither quant...tatlvely or qualitatively, theso continucus :Lrﬂ
direction Op"luulons. . .

I'So
-
i

ek

€o The 8 Inch and 155w units have been directed by the Dovarument
of th2 Aurny to maintain proficicncy in the handling, chnock-out and Jiring of
speelal waapcnse. Such wnits have not, however, beea provided with the re-
quircd Lvainers, puolications or tools with wideh Lo accomnlish such training.
A prrtial selubtion has beon found in a quartorly special weapons courss walch
is taught cub=of-countyy. A better and noro realistic colutica would be to
orovlfl-~ special weapons asscably teams as well as tho weapons and rc.u.;,z,c
npedinventa from out of country for such units if a decision is made to ‘waploy
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support throu"nout the task force arca of resprenaibility was growily {ac-
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1. (C) GENSRAL: The basic "*1‘1..\ syoof I FEORGEY has Loon Lo W)

precaute on the eneny throuzh ever  iacrazosing oflensive ONIIALLONG, The
use of TaC Air and B-52 strikes have aided in madintaining tooe W aopren

of robility and flexibility required to meol the conutnnhlj cha
cal situation,

2. (U) DIRECT AIR SUPPORT CWNTER (DASC): In Septanhor 2905 4 sups
rato DASC was established to provide Task Force ALPEA wiin the tusl
poscibdle ‘bnpoﬂue to requests for tactical eir support. Iy co-losuuing

Y

\SC with Task Force ALPHA HQs, coovdination and centrol of taciical air

o

D:

litated. Priorities of air support could be shifted quickly te must
the ground force cowmanders requirements,

3. {(C) "TACTICAL AIR CONTROL SYSTi:  Tactical ailr supjport has teen

provided on a %imely and accurate basid, Tho requirement for polivical
clearance has on occasion-delayed the responso time in providing lmanaiats
air support. Closc air support durin? inclement veather and hours of
dariicss has baen made possible by tho developmant of MSG-77 Conbal, Sy~
spol System, The only limiting factors are being those imposcd oy e
systen iusblf, nowever, it has proven t. Je cffyctlva and h‘u aceovatad

for approxinately 31 per cent of all tactical air missions flown dising
tho fivut six nonths of 1967 s ..

4o (G)d/ﬁ0147 (SPCOKY): The introduction of ihd po=Lniraralit
couinped witn its miniguns and flarss has aided in the soeurity of out-
Iying waits at aight, The AC-47 has on nwncrous uPCdé'Oﬂ aidzd tha
ground cownander ia tho accomplishment of his mission during tha aowrs
of darkness, Due to the limited number of these alreralt they aavs
been utilised only in an immediate responce rola and w3 aveilable {or
preplanned opovations,

5. (C) TACTTSAL ATRLIFT:  Tha roquirckent for Smadionns s, onsd
to copo with the changing ‘jtdLLLvn has to a lerge cxbtond boon suiniosdiad
oy The capability of air 1lifiing large nunmbers ol troops and largs
anounts of supplies, In order to acacmp¢ish thiz 39 airficlds capable
of ¢-130 opcrations and 19 capable of C~123 opcralions have deen coanibruci
in tho II Corps Tactical wuna,

6. (C) DB=52 STRIKES:; Onc of the most outstanding Teavvrss of tho
last eightcon months has buen tha inercasing tampo of the B.52 sirikas

flown in the II Corps Tactical Zone, This is reflected by the face that
moro missiocus ware flovn in the first szix nonths of 19067 than wove {lowm
in the entire year of 1966. With the stationing of the 3-52'5 in Thailand
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cven move shrikes will be available dus to Lhe shertor turn arcnvi oo
rogquived. U odnboreogntions consisbontly rovenl that the one tihiny Jcacaed
most by btho enemy 1s Lhe =52 and since It utlliwes dbts ea sbidivy o)
boubing frow nigh altitudes abt a high rate of speed its boabs wre o doaing
prior vo tho time il io seen or heard,

7. (C) CHAMICAT, AIR OPHPATIONS: Chemical defoliatisn wmiuulon., havn
doveloped very significantly ovew Lhe pual fow monthe.  Thooo wlon oo
aid in the roduction of tho eneny's capability to producs nis cwn Joald
as well as to deay concenlmont bhercby foreing hin to move or wun thz vlsk
being observed and fired on by all mcans available to the round

commander, .

8. (C) PSYGIOLOGICAL OPERATIONS SURORT: It is iwpossibic to
determing the exact relationship botween the numbor of lcufiet aond loud-
speaker missions flown in psychologlcal warfare and the numhﬂr ¢ returneos
(Chlou liods). However, it is evident tho puychological oporations iovvo
been a Lromendous factor in the suecesarml Hoil Chanli program sinea Lhe
Hoi Chanh passes droppzd are being utilized by the returanas and quostion-

-ing of recturnces indicato they were influenced by the progrum.

9, (C) TACTICAL AIR RECOIMAISSANCE: Tactical air reconaziasinco
has provided valuable intelligence ia quJO“L of ground opcrations and tha |
Alr InLoruactxon Prozram, Mo work needa to be done by Lhe UIAT to
asclet Lho dactical units in tho field and provido a wmora rapid rosponso
o the prownd communders ncoads.,  Moro coordinntien is aloe roquired o
fasure that Lhe Avayts owun organic reconnnlssunce anpabllity Cunwlzm‘ALu
tnd dous nol cxelude the use of the USAP TaR cupuc;]iuxou

10, (C) AIR INTERDICTION: During 1967 tno use of connnwg rabed
tactical air against an NVA Division and a Regimental HQs forees thom vo
move. This program was used followiny a B-52 stirike in an ceonsmy of
forces role. MAr dintevdistion opcraulons vere carvied out azainsy otvher
encmy regimental and battalion concentrabidng forcing tham to mave and
isrupting their planse. This type of operation was the first ceccasion
known in Vietnam where full Tactical Air Interdiction Programs have
becn carried out against enemy forces of this size,

11, (C) The encnyls fear of air strikes, and tha goncral eflecvive-
ness of TAC suiport during da j and nizht operations have nade signiiicans
contributions to the success of I FiX RCEV opcrations, Aderuntc and Vimely
air support has been inereased to meet the incrzased tempo of ground
operations in II Cnrps area and tha use of ailr has baon limited only by
imapination of its\ users in the employmant of availleble resowrces,
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forthvicht wammor vhileh has breos: lmown an

inecus bhas to be e

against tho enemy.

Ki
A B R A S Y
donos that Lho woct elfectlve relationshitp bowuesi advloor
Luallt woon a kaysvoune of nubunl Lrust and concidoacy,
vho Ameyd
ligiously practiced in the role of &
commanders musy appreciate thav mubuwal depeadonco 15 a
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2. (U) The Corps Commanderis dual role of political boss anl milutnry
comnander and all of its attendent recaponsibilities must be wudorsiood and epproe
ciated by the senior advisor, A concentratvion of politienl and wilitnvy 1us-
ponsibilivies rests squarely on tho Corps Commnnderts siouldovs.,  To uin, bo
must have the politicianf®s sengitivity of swrvival as woll as oo olisiary

commander's decisiveness,

The senior advisor's avarcencss of

5
Tus condenr nalare

of his counterpartis job calls for him to be judicious in the appiiuiiioa

of pressure in pursuit of wmilitary goals,
military objectives for ARVI/US operations
request av the proper time is ossenvial,

' ¥ causcs 1loss

points on
scnior od
dosired

3. (U) rroquent perconal viuits
Thasco visits should Lo made

nior advicor. On tho more importunt

5
is a concein, the mectings should be private and advico should be
di

plowmatically.

QOnce an agrecment is reached,

Le (V)
kopv. This is particularly truc when

Senior Advisor/Corps Commander relationship survives o
sincere,

Comrnander is convinced that we are nhoncsiy,

5
visor, I had to make constunt CleUQulon of those things fer ~which I
ho_ Corps Commandoris support and then concentrate on those nanibhnns,

the Senicr Advisoris word nus
support has been promised, An +

ER R o]

Sclection of tho most ihpﬁ‘v,uu
in conjunction with anicingy
Consiunt prossure oa
of impact on gaining suppord for major ilosuls. A4S

bil\
noall

L e
|
» leb‘,
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e ety

on an informal basls got mont peoblens

on an average of once a wveek oy Lho

issues, espcelally if face scaving
Siven

. ~

oL
on tirust., Onece k2 Co
and are working |

victories, tho Scnior advisor can be as tough and positive as he dssives
in his obscrvavions, criticisms, and recommendations, .

5. (U)
Commander promptly on pood work by his unius,
linec as he gseces fit,.
tipned
up ARVN'TS prestipge is basic to our mission,
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Psychologically, it makes good sense to complimeont vho Courps

Concurrently, US military accomp
to bring the ARVN into the limelight wherever po
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6. {C) On the mabter of covrmlinating US/AUNAT operations, U5 Wi,
art 200 st be made as lavge as posaible bo pive the UOounile so ooech

Ol
- '
CPINS

reodt ol action an pasaible. Guch Javee avess WAL mindadnn Liee o
o coordinabion Whay st beomnde with Lhe 15 Corpo olar{. Tain
nininines Lhe causan for compromise of planned oncrabinat,  ooerioase
ans showe Lhab anyihing Lold Lo tihe 3T Corps Stalf will, an ofben o oo,
be aclivertsd to Lhe VO wibthin 24 hours., ARV officinls veeo; ndon 44w
vierhness and are concerned aboub anformers dn hipgh pliacen,

=

1 3

Vi, Ve

7. (G) The I1 Corps Commendry reeornines Lhie dmmrbianeo ol “ov.
tailing his mililary ~fforls into thosc of IFFV and RIXVY. oo only
military considerations have been involved we have cipericiced alent
complctc coope: ration ard villiagnzss jxon II Corps to foliow Lie advice
Civen. Vhere there has been und1]11n ‘Nc3s Lo anroee on veedanendst fellons
it is usually based on factors anOIV1ny cnyral Yinh Loct's poilticsl
hat. For instance, he has never consented to moving the ARV tantizlion
at Checo Reco t6 a more productive arca of operation. He feole zbtidarly
that an ARVN battalion must be kept in Phu Bon Province becausce of ine

trong Hontagnard population there and the fear that FULRO actlvxtv
nignt othervise get out of hand.
»
8. (C) The Deputy Scnior Advisor and his staff, located in

Corps Headquarters, serve as both the day to day advisery eofiovt and it
PV, ¢Cn

CRLS

long range planning advisors., DBasic guidance stems from 0G,
an averaze of once a weck I have made a point of personally meetiny with
Gen Vinh Loc. The Deputy SA is usually the only ¢ Jthcr person p‘(u.nu.

AV these meebings vwe discuss the whole range of problenm aveas, zs vell af
current and future operations. This arrangement has worlied well lor more

han one year.

9. (C) Whenever a point must be stressed my prachbice hus been 6o
rite a letter on the subject to General Vinh Loc. 1L scyves tus pure-
poscs:  onc, Lo wphacize the Impartance of the cubject and, two, Oor
lanzuage reasons to make certain that he has an o>worlun11j LN \und"“:ﬂ
1 have said, as opposcd to a possible misunderstanding from an oral -

phasis,

10. (C) 1In shnmnry, I 'have found General Vinh Loe to be coonerative
and responsive to recommendations., Good relatdonships sten from the noinal
rules of practicing good manners, being hOﬂCSv and forthriznt in ziviag
advice, and in living up to pronlscs.
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1., (U) In accordancc wilh 4he provisions sou forih in tho “.7‘ iy
1 - L3
Worliing Agveencnt, signed by COMIOREY and COMULMAGV ia Sopbtowiaw 1905, 10X
© pJ

Forecs in Victnam are undor the cowmand of tho Comandzr, Repuvlic oi Jovca
Forces, Vietnam, and asz such arc nol vadaer the 0PCOH o €6, T ¥rGonT.
Planndng and opevavional coordination with ROKIV FC has Loen nece nliahsd
prinarily through threa special liadson ceoups (ROKEFY 16, Caplial 20X inl
Div, 9th ROK Inf Div), by visits of coum;wdcr& and stalfs, and Lhoousa

thic medium of a combined campaign plan wolch is developsd aud concuiscd

mnry

in by the threce headquarters of the national forccs within 1T CrZ.

2. (U) Coordination wish ROKFV FC is facilitated by the fuct thatb

it has its headquarters located in the city of Nha Trang with Headquariers,

I FrORCEV,

3. (C) US Forces support ROi forcos with helicopiors, addéitio:
artillery, communications, engincer support and psychological warlaro.

4o (C) ROK forces have a TAOR exbtending from tho lul Ba Mountain,
north of Qui Nhon, along the populated arcas of tho coant to Puan Ranz,
This TACR proteccisc over 90 por cont of tho popuwlation living alons Uno
coast beuween tho northern and southorn limlts of tho TAOR., ROXFV I'C als
has an A0 to.the wost of the TAOR for which thoy are responciblo and inte
waich they conduet operations, primarily against the 95th NVA Regiment and

188 Regiment.

A7)
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Lo {U) OTUTL_ANTION:  US, In elvle acbion prosrams inm i
Tectlen® Feny have progucased to thy polnt wierd thay how malo o
contritaiden $a tho ovorall Ravolublonsr Dovelopannt Dresiai, Clv
actien Lo ovdll gadndng mamonton vith duerocasing activivies virorosd eneh
monivit, A conzidarablo portlon of thils wveilivity in In divect sujore JI h
WD prosiams, such as provjdjnﬂ Lransporvatlon for mavericls for se0il neln
projeey, ovgandzavion of youbh and sports activitios and assishuics 1o wo=
fugoes, cehools and hosplialdy,  Widlo QViAD partieipatlon oo dnltho oo
been spotly, offoria by UG/AWNE Lo dntegrata RVNAF dn clvie celicn noonirsiad
havo showa remarkabdle success,  Improvemont can ba oxpocied o conviuud,

2. (U) CSIVIT_AFIATRS ARDA o0 1GVPT: Oa 16 Aprll ]967 I vronciy
mpJOMuntﬁd tho area concopb oL.om170/|n~ tho CA tomma of tho Alut CL Coue-
peny. This concopl onvliclons the assiment of avea reaponsiblliiy to Lhn
CA vouma, ratheor thon atiaching thon to tactieal wnlia, Thoso Lo sunnord
tno tucuieal oporationa in tholr uroa of rospoasibility., Addivionnlly, in
coordination with provinco/dlstrict Advisors, thay plan and o;bin*"‘ clvic
acvion In arcas uncoverced ty military oporatlons, buil in which ED eilouris
have not yev boon undortakon, Thodr efforts wro prlm-rily almed av RVIAY
participation, '

o o i e

30 {U) OAMMIMIITY RRTATIONS: Commnnity relations Cemditess have boon

ooveblichad dn cach provinco T LI 672 ond in tho nind major wroan arenn
ol bk/ﬁ.ﬂn” conconvravion,  Commandly Rolations Cormiticos uect uwndor who
moans o

supcrvision of tho dasignated installavion coordinator and corvy asa o
of coordinating military/eivilian offorts to reducs “ha impoct of thoso
forcos oa the Vietnamase soclal structuro. Those comnittoos hava boo
cmincrzLy succosalful i dnproving roletions with Viotnamozso cowzainily,
incrcasing civie action ozfortJ ona docroa,¢n~ tho infl&uiOquj trend of

]

tho local oconouy.

4, (C) PITUGRYS; Thy mandling of rofugoos has baon aceemplished
generelly in o satisfactory mannor and with Yho mamim cooseravion of all
acenelos involved, 0a many occaclons tactical wnits havo broa rogquived ©o
rondor eiclstanco by moving rofuzeds to rosotilomsnt arsas andg hailniag Zu tho
organination of theso nrdas, Incrcased tacticel oparations in poradatod ureas
and tha dosiva of Vietnameso to £loo VO laalnanco, caused a coasidaradlo
inoroans dn tho amownt of rofuzdoas, Rasubilemont to now areas, roturalng
poonlo vo tholr hewos and pownanont acttlomant nonr omnloyiasnt coulvczs havo
®opt tho nunbox of parsons in tomporary CATDY Yo tho mindmw,  OF the
ovor (00,000 prrsons that have baon cluassificd es rofuzoos, only 93,500
&ro currantly in temporary camps, Mow ompaauis 15 boing givon to
improvo tho living stendards of thoso in temporary camps and to provido
po*" nort norioa to thoso pooplo. . g .

b
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Do (C)  FMEOIRCEL_COMIEOTL:  The contirol ol the uo mosh dupost s
regowrers, rice aad salt, has boen siniflemily dnproved daving She pash
yeare dppramimabely one yoeur ago, GVl contralled approsdeabely 70,0 of ‘
Lite rilee produeuion with 24,0 being conbrolied Ly Lhe VG, Crure oy, iy
o entimabed Whad 930 of the rleo prodnchion Ja conliolled Ly ovn o @
Fooconiroiled by e V8, Ona year apa 100 0f Lhie 03 b prodielion e

uder GV conlrol, bucmuze off Laclicn) oprrabions in Binh Divh ol ok
Yen Proviuees, duving they paub year, 950 of the zall produciion i now
congidared under GVN control, Inercased mobile ehuck points and use of
PFI Yorces in conjunclion with military operations have improved the
overall program maasurably., The improvement in this vital arca has hadé
a telling effect on the oporations of the onemy,
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CONTFIDENTIAL ‘
REVOLUTIONARY DEVLLOPMINT SUPPORT

A, Keying to the chift of cuphasis within AV Lrom pure
militavy oparalions Lo revolutionary developiaent, a Revoluviennry
Development Suoport Divicion (ID3D) was organized under the Assisinnt
Chictl of Stall, G3, in auzust 1966. Organizationally, RDSD absorued
the G5 assets and responsibilities. '

b. On 1 July 1967, the RISD Section officially became pari
of the new CORIG orgzanization, although intcgration had beyun as corly
as 16 June 1967. It is Loo soon to make any sound cvaluation of the
military/civilian staff integration. However, if onc puts aside the
"growing pains" normally associated with an cffort of this complexivy,
visible progress is beinz made by CORDS to centralize the revolutionary
development support activities in the 1L Corps Tactical Zone. The
integration of civilian and military opcrations at province and distriet
level is also underway with a minimum of lost motion. An carly asscccment
ia that the nev CORING organization was added vipor and siven a new
sense of uricacy Lo the support aspeels of revolubionary developnani.
Projecct "lake OLL," Aubassador Komer's plan to get COIDS on the cffen-
sive, is in the initial stages of implementation as I leave. Particulars
of this program will be spclled out below.

2. (C) MILITARY SUPPORT OF RTVOIUTIONARY DUVRLOPIEIT:

a. After revicwing I FFORCLY opcrations over the past scveral
vears, a visible pattern of success has been brought into focus. Ioierience
in the highlands and cozstal provinces of Binh Dinh, Phu Yen, and Binh
Thuan have shown that US forces are particularly well equipped to
VL and herd core VC units. Engaging these larger and better equipped
enery univs arnd inflicting heavy casualtics has resulted in a gene
preakdoun of the ilVA/VC forces! ability to mount large scale atiacks.
When this capabllity is cdenied the encmy, the resulting improvement
sccurity and conseguent weakening of lecal VO inlrastructure fives us
a favorable environment for introducing RD teams. Once 2D teams are
implaccd alony witn RF and PP clements which provide local sccuriiy to-the
RD tcams, full scale revolutionary development activities can safely .
follow. These include, but are not limited to: psychological wariare
opcrations, police operations, rcfugec programs, scli-help projecis,
census/grievance operations, hamlet elections, medical assistance, and

Sa

establisnment of schools. For these programs to weave the tight fzbric
of good government, we have found that the best results have becn obtained

* "
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where, in addition to the Jocal scceurily provided by e/or, UG unilo have
opeivibad o & conbinuding basis,

b. Over the past year, we bave Connd ourselves in the curdous
position of secing Lhe succens of our mililary operalions onp-sioip G
ability Lo follow throush with revolubionary developaent prosjranc. This
has been partienlarly Lrue in Binh Dinh Yrovince vhere rrec Varld Sorces
opcnad up 2 vast arca that vas fonaeriy conbrnlled by the V0. Facud with
& situalion where there were insufficient AD Lecams traincd bo nlace in tne
recccnlly uncovercd arcas, the province chicef orzenized and trained 12
mxlluc‘v/01v1l teams on an emcrgency basis for deployment in Phm iy Valilcer.
Thece tcams arc made up fram provincial resources and arc cxpeched Lo'nold
the linc" until a more formaliwncd RD elffort can be establishcd in the area.
At this point, the military/civil teoam concepl appears to have beon mnre
succesaful than oririnally forccast. The extent of their success 15 Summed
Up by the opinion of some GVN officicls and US advisors that tnc ﬂllnua“*/
civil Leans appear to be more cffcetive than many Vung Tau txannog &0 teams.
Inthusiaom for utilizing similar tcams’, such as the administrotive teans
in Piu Yen and the Admlly and Quarter Zonc teams in Binn Thuan, nhave pro-
vided & new and e{fcctive neans for making up for the short fall of Vung

Tau traincd RD Cadres.

¢. In Binh Thuan Province, the I FFORCEV pilot RD project,
Opuruuloﬂ HOP LUC has progressed satisfactorily. This operation has nroven
the maxim that adeanate security is the key to the RD Progrom. In HOP
LUC, & US vattalion hes been in direct support of an RD area for over
eleven monthe uith outsiending reszults. Yince HOP IUC was Lnl*l'tcn, an
adritional 100,000 people have ecn declared as living in securcd arcas,
There nave been 55 kilometers of hizhway and 12 kilometers of raiirond
operied by thesc operations. xhere nas also bCﬂﬁ a signilicant incresse in
the number of returnces under the Chicu tol Propram. As a comparison, in
1966, & total ol 32 returncd. During thc first seven moanths of 1967, 717
Hoi Chanhs have corie in. In addition, thcre has been a si;mificant drop
in V¥ initiated inciden%s in the province. 7The standout lesson is that the
people will respend to GVN control if given adequatbe security.

d. &s the main VO and NVA forces are eliminated, I forscc a shilt
in emphasis from large scale military batiles to operations in direct
supporv of Rcvalutlonar/ Development. Operation HOP ZUC in Einh Truan
has proven that US battalions in direct support of Revolutionary

Development can do the job.

3. (U) CORDS OFFLUSIVE: To inaugurate the new CORDS organization,
Project "Take OLf" was conceived to put CORDS on the offensive.

2
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inoan oot to focun on and Jimetionadine the wori on revolniisnoy
develornab snpport dn cipght hey areas, .1.]:):' Lo the snnme o s of
1".'\\3.-\7{. ok 00 by Aambasiow oy wowerr, Lhe JT C():',-):; oy sty el dn

pobaon cimila prograns, Lhe major oncs of uhich were Lo dsprovze i
Chicu iloi program and cstablish an cilcetive cystban to CLL.,UHUC i
VC infrastructure. This prioer work had nrepared the way for ¢ A
rake OLS0" VWhile it s too carly to make any cvaluabtion of :
progiess, the general fecling in the new organization is onc of »uvency
and optimiom. 45 more and more resources are diverted to CORDS and
nore caergy exerted to implement priority programs, I feel thav The
rcvoluuxonary development support aspects of our effort in Vietnam will
gain the nccessary nomentum, - :
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] (C) The IT Corps Taclical Zone iz charactnvined by exiconciy
rusaed ° I FFORCAY HQ's and Ly mlew
O univs and extremely limited hiphvay syslens.  The vorrnin ©

v

» desirvable from a communications point of view are unially

.

thav are
mota, soldom acceasible by road and scldom secure, Tactical sporntisas
cannob walt for hill tops to be clearcd and prepared fof v 4 efi-
munications sites, Nor can any simmificant amount of combibanm e
sources be spared from their primary missioen in order to srcur: resouc
sites. 4s a result, locations that arc unsatisfaclory from a rwliin
propagation vicw point but which can provide cecurity wust be cuocnpizd
hurriedly. The secondary result is marginally satisfacnory comsuns
ications, These conditions cpnnot be remadied readily. Thercicre
cormunications equipment possessing the necessary charscleri  es and
capabilitics to overcomz the conditions must be provided, cueus.ically;
characteristics of air transportability to allow rapid locaticn andi ro-
location, and wave proparsation to avoid the necessity of installing
relays at isolated locations are essential., Tactical tropospueric
scatltor multd channel equipment iz ohgreusted,

2. (C) There arc more plentiful cemmunicabions in Viawnmm and
ercater dependence on those communications than ever beforz in wilitavy
nisvory. lowever, there is no apparent progress toward providing
socure voice communications. The hoavy employment of radio an A means
of voice communications makes the allied forces particularly vulnorabis .
to cnomy intolliponce efforts, Thoro is an urpent roquirmsent for
light woight, small, volco socurity devices, '
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1. The uso of helicopbera in the IT Corps Tacbical Zon: (CU7)..7
s providad valuable tachical lassons apnlicoblo dn covnbﬁ?’“ A
yoeavivonenva, By liutoral ntvdiondg which rocaihla Ly UL Covng
cogicne of tho IVN could Lo pascinla targsta fov dnonersicy cohlond,
IL can bo exracted that 1nuur¢un(/ L*c»1cu will davolop along Lo
52

mo Jines as thoso umploycd in ho II CTZ (Inclosurc Jl).

KA PRI -

—

cy

2. Inony bagas havo normally been locatad in wounltaing ona
ovher arcas of ldmited comnunication moans from which A and Vo
forces controlled population centers end/or atbacked military vassa,
Employwsnt of the holicopter to got to thess bases has bocn provsa
in II CTZ operations to bo the key to successful counter 1n¢urvcn01
Op““athnS. “

3. Exporienco of the French in their unsuccessful campaiza
against ths Viet-iinh in Indo-China nced not bo repzated in US sup-
ported counterinsurgencies., With relatively few tactical mencuvern
and support forces, and rather austero helicopter rcsources, opava-
tions in II CTZ have been succossful in gaining access to encry baso
arces, attacking his main force units av meny points simultansously,
weakendng his pressure on the infrastiucturs, preveniing his making
surong sustained attacks ageinst fricndly base arcas and svyinlcsuls
c¢florus to conduct well coordinated main force-local forcu opsra=-
tions against LCCs connscting major friendly held bass areas,

L, To date wec nave never cnjoyed an abundance of ncliconucys
to mcet our requircments. In recognition of tnis shortags ony ten-
deney to fritter away helicopter resources in the dofenso of baso
ercas, protection of LCCs, and in administrative and logistics cup-
porv roles nust be avoidea. Since eneny main forco units rust be
clininaved before meaningful suceessos in revolutionary devolopuont
and navion vuilding can be uCthVCQ, it follows that tho highesie
priority for the use of availablo bolicoptcrs ghould be givon to the
support of tactical mancuver agzainst the main forces and tho base
arceas wnich support them. npplLCQU*on ol this principlic in II CUZ
has been successiul in denying the cneny the sanctuary of koy baca
arcas in the zono, kept him beaten down and on the run and, of
cqual iwportance, denicd him the capability ho so ably used az2inst
the French of pieccomeal  gedmuro of tho friendly baco areas and
desvruction of friendly wancuver forccos, Ouccesses gained dn Lhis
vay havo had the added offect of reducing the requiremont for using
tactical forcos for sccurity of base arcas and LCCs and frooing
them for incroasod use in offonsivo operations gainst the cnemy
forCOUo
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5. It was early recopgnised bhal Ghe wide vxoonng ol T1 G aad
tho disporaion of moncuver forces noceasary Lo licop prosmive on Lhe
chony mrin forces maae b dmpractical Lo cenbrally Jocabe 43 heli-
corter unita, 1L iz neccssary nobt only Lo lecabe Lhem in Lis gover-
Al base avean whore maneuver forces ave locebted bub Lo be ohin o
pove Lhom wibh macuver forces bto taclical, onirabing bases {(Juer 1)
from vinich haliborno fovrccn can be doployad for oprrabions conined
oncay st foree unibg amd base aresn, Thin nob only enhiaaces Lin
vapidily of vreaponio Lo encay Lavechs bul conserves Llying hones
vihich civ bo used for caevting peealor olfenaive prosauee on L
enchy, Ouherwiso these hours vwould be usad in delly flying to widl
from the cenbral location. TFor th: sam: reason, dadly movencnt of
helicopber units over great distances from one aréa to rcinforce
operations in anotiicr, commonly known as "yo-yoing" units, should be
avoided, Successful avoidancv of daily '"yo-yoing!, howcvar, '
requires that a larger ratio of helicopter units to mancuver units
be made available in a large tactical zene where the centralization
of halicopler units is not practical., The larger ratio is required
to insure. that the tactical commander in each area has sufficicat
support to handle foresccable p2ak operational requiremenis con-
sisvent with the enenmy threat in his arca, While utilization can bo
expoeled to Jag during periods of lesser activiby it should not be
of overriding importance in the allocation of holicopbers between
supporeed forces, As an addsd note on the allocation of helicopicr
recourcos, én cven higher helicopter to moncuver forco ravio is re-
quired Jor support of force operaving in highland arcas to compen-
sate for higher altitude which ranges up to 3,C00 feet higher than

coastal arcas in II CTZ and restricts the load carrying cepacity by

as much as 505.

6. In a large geographical exnanse, such as RV, it is cssen-
tinl that the control of hzlicopter units bo decentralized to tho
level consistont with reoponsibility for achievensnt of campaipn

i

ehdnubiven &n bhe vardevs boskien) wenon,  Tho madbiplioiby of cnomy: oo e e

threats exdsbing Lhroughout the G142, the oearvelly of helicopnter
units and the ever present requiremcent Yo moet tactical cmergencies,
indicate that operational control of non-divisional helicopter units
should be retained by the scnior commande:r in the tactical = Sy
rctaining operational control and allocating units to the dix
cupport of the various major mancuver unibs, the scidor tactica
comnander rebtains the flexdbilivy to shift and mass helicopler rao-
sources to repicly meev emergencics throughouv the zone, capitalis
on targeis of opportunity ond achicve schoduled campaign objocvive

ne.
roct

S b
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7. Turning again to the nccessity for mexdmizing the wse of
available helicopters in support of tactical operations, much can
be anchieved toward this end througa tre building of roads ana

2
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atrficlds, by wahteh curiace and ajr movarmnt of Lacuienl Tovew s and
iy logisbic suprort can be achieved, Uhile bho beliconeis oo
. oo our fovees of depandence on roads which enn by cnnlly
intordicbod by local foree unibs owd guerillas, ib should uo
undaratood Lhnd failure Lo build end wse roads inbo wmijoir Lhetical
arcas fosbers an increasing requircnont Zor adiinisirative novi-
menb of tactical forces and their logziabhical supporb vita & -con-
scaucit rediction in helicopter avoanbi1ity for tachical deploy=
ranl of thosy foress, Tho combinad building end upsaaing of
noncly 2,000 killomabers of rondn in JI CLZ hws conbyribmuod ouo-
sbontially Lo the reductinn of helicopter blado tiio requlred lov
acuinigbrovivo troop and legistic movemcnig,

8, The uso of heldcopters in the IT CYZ campalgns nas
increarad, rather than decraaced, our dopindence on Al Forcd tiniiie
port of t‘ cbdecal forces and their losistieal support, Tha buillding
of C-130 capable strips, ovory 80 kilowabers in tha zone, Lobrllng
LO in all, has brought encny basos in even the nost rugzod and
othorviise inaccaessible arcas within efficient roacn of neldbollo
assault, Adr Force tronsport of mancuver forces into tha tacticdl
operations base which cnuowmu 25 each strip, saves halicopucr vlada
tine which can be usod to incrcase the tempo of air asscault Opiile
tiors azainst the cnemy rather then for long multiplo Jifts wilceh

) G/
rould otherwise be needed to transport tho troops to tho tactical
crca of operations, This is not Lo deny that therc will ba situa
tisns Srom tims to tima in which it will be dosirablio to macs hc"«
copLer asscbs for a rapid surpidiso assault on a distand itive urnlt
or base arcd,. Unless the tactical oporabions baso is in proxizity .
to the nowiaal location of tho supporving helicopber units, citvcadad

dugrabion operations will requiro movement of helicopier mainbziniso
bases Lo the tactieal oporations base,, This practico in JX CTZ,
encomnassing moro than 25 caupany moves in walch tho mainbtonancs
baso displaccd duving the past ycar, has resulted in subs aﬁuial
savings in rotor time whichk wierc used to  incredse tacvical prossurd
on the cneny. Prompb movement of the mddntenanco basce is esconbinl
to avoid doad-hcading long distancca for maintcnance of the nellcors
tors, The holicopber units, therclore, should have whe S2mM3 CaRlw
bility to nove by Alr Force aircraft as tho mancuver units thoy
support., Experience with one assault heldcopber company in IL CV2

. .
s WaAatiAan

which has the capability of moving its mailntenance base by Adr Fouas

sircraft and CHINOOX holiconter indicatos that cquipping all astaunll
nalicopter companies with the nocossary lisht woight madnuenanco
shelters and aupply containers would greatly improve their capabilivy
to provido preomnb, sustodned supgort from any of ths tactical
orardtions bases in I CTZ,. It follows that haldcopioer u Lniis neh B
Tpreparod to Livo and opcrauc for cxtundad periods away Irom talir
noiral baso camp aroas,-a practico which hag bocomo coumonpl co dn I

CTe,

.3
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- 9. Breauue halicopbers ennble riendly fovced Lo ®Isp o
pressure on oneny fovces, intenasive eiforts oy the encuwy to dho
Loy heliooptors in thoiv base areas snsb be exporobed. AU s
inpovative, therefore, Lhab socousily aoalnth pround ponabiaticn ond
rocket or worlar attack on bagso aveas be provided 4o nooi L5 [InGi-
ble.  Powmnnent base heldporvs nmcl have, [or each direrale, 1ov.o-
ments wildeh provide masdnum protection.  In tactical oprating bosco,
hasty revebments must be evected as a matber of hign priorivy and

improved to provide maxdmwa protection to thie aircraft as faoy

oL ao
possible,

—

.

10. In surmary, cxporience indicates thabt the helicopter, mord
then any other tacbical weapon, has cnabled US/FiiAF/ARVE forccs in
IT CTZ to defecat the enery sbretesy and tactics which he uscd
ceffectively in defeating theFrench forces in Indo~China. B>
ience in the employment of heliborne forces in II CTZ can be
applicd to counterinsurgency environmonts found in the littoral
nations of Latin America and Africa., Becauso helicopter recources
can be cxpzeted to be scarco in the initial stages of a counbterin-
surgency campainn, it is essential that these resources bs ussd to
the maxdmum cxvont possible for support of tactical orerations
ecainst cneny mein forces and base arcas. The application of corvadn
principles which have evolved from expsrience in IX CTZ will cnhanco
tho achicvement of inereased tactical effectiveness in the employ~
ment of helicopters. [fmong these are:

a. Helicopter units must be located in the baso arcas of
mancuver forcos thoy support, ' ‘

b. Holicoptor units should have tho same capability vo
move by air as the units they support. To achievo this capability
they must be provided air mobile maintcenance equipmont,

c. Yo compensale for widsly disporsced locotion of forces
and for tho cflects of density allitude in mountainous arcas,nigner
holicopter to mancuver force ratios &aros required,

d. Bullding and use of roads nrust be inereascd to reduco
the uso - helicoptors in administrative movement of troops and
logistic support. '

L
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. badlding and vse of C-120 caprble airlinlds providn,

4
Lhe cantbility Lo reach enony base aveas rore cefficliently by nzili=-

N n ey Y
QULINC QGLIGULG,.

£, Oporational control of non~divisional avianion univa
should be vesbted in the senior comaander in the tectical soncz,

re  Tho revobment of helicopbers should be given a hich
priorily in baso camp arcis as well as in tactical ficld locations,

1 Incl ‘ !
Tactical Schemabic drawings )
Countordnsurponcy '
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a.  Just as roads ara the lifelime for the countiruin~ sinpoel of
grovnd operations, so are ailvficlds i Lifelinge for oupzort oy ati Y1as
«ove made and achileved to consuruct new airficlds or upsrado old cacy
{hrougnont IT Corps Tactical Zoas in such a paviomm that an onusaoled
anyrine’ ~ in the zonc could be supnortcd successfully frea an airdicld,
The helicepiers 'n use Yo support operations are most ellicient eporating
atv a rauius of 4O xileaacters or less. Tais led to the conceplb of
constructing A netuork of C-130 capablc airfields, onc cvery 00 kil
neters tn*ouunout the IT Corps Tactical Zonc. To further recuce
helicopter blade-time, closc~in C7A aircraft capable airfields wicro
built to support specific operations. As of July 1967 a toi2l of 7h
active airficlds had besa constructed or ungraded, of which LO wore
capable of rcceiving C-130 aircraft. The remaining 3L were capable of
taking C-7A or C-123 ailrcrafi,. .

b, In the trpoe of war we have cxpeirienced in Vietnaa, it can
nover be assumed that once an operation is successiully concluded,
arca will henceforth continue to oe clearcd of the cncmy. Expvv'c“cc
nas siiown that airficlds have nowmaally been wtilized frequentily cither
in support of new operations, or for logistical rcasons, long alfter tho
initial purpese has ended. Whenever possible, however, an operation
should oe supported by road.

2. 1OADS

ey et o g

a. The hearv of any successlul operation or campaign is tac road
nat that sustains the logistics reoupply to keep the momentnm: oiny asaingst
the enemy. Roads must be kept opcrational. Foresight must bz given o
rcpairing roads duriag the dry scason to hold up during the rainy season,

It is alno,u impossible, or at least very expensive, to repair a road
cu“l‘g tiac rainy season. New roads should be planned and eagineers apprised
of the urgency to get them construcied as soon as possible when an

opcrat;ow vegins.  DExamples of what have been done in II CTZ in theso

(1) Repair and uperading of 150 KM national and provincial
f Pleciku City to support continuing operations in the vicinity
cdian vorder,

routces we
of thc Cam

O‘d‘

(2) Repair and upgrading of 171 XM national and provincial
routes in Binh Dinh Province to supporti continuing operations
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bo o There ave approxinncely L7200 D of wecional roous doboan
Shinaeed 1935 R of nrovincinal roads within 15 Corps Thon nal A,
Snele naeluiness has boen Limiiod due to 1o deshen criveri, niel heao J
cnmiyr drnage. QO prime dmporbance din the suppord of a1 anpieus of
OraraLions has been the rehatilitablion and nporading of Lhao. vond
aatiiorss, with pavlicular caphasis on bhe rmajor artwrial rouwsa,  This
road opening program raesnltied in the rapair and uwvrndin; ol Lwo inporvant
national Lighways that had been sceverly damaged by the cnony:
Fhar Thiet near the II-ITI Corps boundary in the uOJth to the
Corps boundary in the north (516 Gi); and QL-19 from the vieiniiy
of Qui lhon on the Seuth China Gea Lo Due Co near thn Combodian wors
in the west (226 IGi), The opening and naintenance of these o Pain
arteries, as well as other important routes, nave caused an upward surge
in the cconomic life of the Victnamcse communities asiride thesc rouies.’
As of this time approxinately 89 percent of tho main roads theoughout

the arca have been repaired to thc cxtent that they are passable to

Vuhlculnr traffic. This situation has broughi courage and confidence to
the pcople affected, although sccurity still remains a problem along
cortain stretches,

)

e "AIRMODILE BNGLVUMR EQUIPIENT

a. Tor successlul operations apainst tha encuy, landing 200C5,
{ire support bases, and ferward 1nnu1ng stripe musv be dovelopad and
c“)axlcn into encmy territory. Clearing and developing thcue areacs
nust b accomplished by airtransported tools and ccalomcnt. Tne uce of
aand tools, power saws, awd explosives iz a slow and physically exnausiing

Bt R By

proccss, - This has been avticularly tiue in the thilclk, harduood areas

"Tound in thc II Corps LaCthuL Zonc. To overcomec this situation,

llﬁdu weight airmobile engineer construction cquipment Like that issucd
by the Cﬁginccrb of the lst Cavalry Division (%) has proven invaluable.
Tnis cquipment, complete or scctionalized can be heli-1lifted into arcas
not accessible by LOC. Ligatiueight bulldozers, graders, scrangrs, Ironv
loaders, rollers, and cven small dump trucks have proven particulari
usceful., On nusercus occasions thils cquipncwt has becn lifted to mountain

tops or into remote jungle arecas or into cnomy ccwlnateo verr-itory o clear
R Sldals

and dovelop landing senes, fire support bases, and fixed-wing aiveraili
landing sirips.  In April of this ycar, this cquizment was FC;J-LI““Q

into an inaccessivle area in the Quang Ngail Province and ceastructied 2

C-123 aircraft capable airstrip in 72 hours., On another occasion Ligat
veight bulldozers were heli-lifted into the jungle rass in the western

Pleiicu Province 1o expand fire support bases and landing zones.

Additionally this airmobile engincer cquinmcwt has proven invaluable i
the repair of remote a;rstr;ps wharo it is impractical to reach them
overland.
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b. A slreng recosmmendation has been made Lo oblain nore of
s wae s eqnipeends Lo caployaont in Vielnam, whero panid aceons
Lo renolo avedgi by sddae 0 oasenlial. Dolays in rasgpouding Lo ik
urgenl requast appoar Lo ba excosalva, '
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1. (U) Poadquarieesy, I POCREEY ooreines US cudexvinica ol
the herbicids progwan wivkin T G, 2130 xoodonsibility inolnds
ronlioring oad ostablisning the Scnler davigor!s posivic . 2o
horbicida projoct requests, In cadition, projcsis in suppors of
QP0G wiits awe ovelwricd aend proccdscd,

2, (C) Torbicide project presessing rrocsdwres cvivently
reauine fron {our o ol monitns. Yo incmedsie The ::csnm:zivcn::s o
tho ncc«l., of the cormrnder IMYV hag recuoesied CG, IT %, ¢o rppnsveo
& lampo oxco horbicido projact wiieh includes o.ll Imoun VC/M“
infilivration xreutss, ambush ‘poinis and secret baso oxreas. OSpucilic
targots within this projco% can bo requesied with o xoactica vimo of
days rether than months.

3 (C) The importonce of thie horbicide rwogrim ":m Iy CiZ
- .

n
o bemt surdssed vo Do/ RUP cormondors, ac well as o tho GVil
officindn, As tho valwo of thin yvopvent hns heen xocormised, mojoet

oreny hava boon apadod moroe thon 50 poveont ovor tho CF (6 TTON

4o {C) Tho hovbicide offort is divided into erop dosiivetion
ead dedolicdtions  Iach ig uniquo but caually imvortont, Crop dasiiuce
tion iz wndortalken to bring 1l porulation under GVE coatzol and 1o
deay foo xesources Yo the ¥C. During 1966, ovor 20,007 shoxt tons
of wice tnd other crons wore dastroyud. aving Jame-dua of 67 y BDITOMNe
"‘""’"]j 26,837 shoxnt toas of rice ond obhoxr crops wore GISivoych.
Iinteolligonco raports indicato thi:t this offort hos scriovcly hampoxed
‘fC oparationd, Iox c:::"mlo, in Binh Zhvan Provinca whe VC wera

foxced Lo movo frem a bade orod docause of Lood shoxXtulfies,.

5. (C) De olic:bion is used %o improve vicibility for obsciva-
Lica of VO/IVA infiltratic rowbes and base crezs, fow US base coip
scux..m“' ond for route scowrity, Iuring 1906 cpprovinctely 64,500
ccres wore dofoliated, During JaneJun of 67, oppr cx:.ru..,clj 117,424
4or0a vere dcfolw.uod.

~rs "\" L Ere B oy ~~r E S R )
u\’r /. : Sod ; \u.xh - J.‘ Y IR OYYS)
. S AR IR
- —)J\JAJ- u)._.._h.-l FYPUITS SN .wu..v)
T el ¥al
. s . ‘“U“"U"JVO;-*O
C' e 0 . . X - -
, domnmex L <

COMEIDENTIAL '/-‘/5



0 Al nore

” e NLe D [
1

TN 3 A
6\;» "~~> a‘/}u{ 3'. }’/\I' - 1/ / /i ,/ Laa

FualCORUETL ROTATICHINT, HUnP PLiaiods

l- '(C)” Cembat units which havo deployed to RVM Bave bien faced
with scrious problems of personnel hunp rotations. ILast year the lut
C\valry Division (M) experienced a heavy rotational hump during the
suwaer nonths, Likewdse, the lcl Cavalry and Lth Infaniry Divicions
are facad with a similar prouxlem again this oswier. Atthched as an-
inclosure is a Statistical roview of the gains and losses s exporl-
onced in 1966 and also the prodsction for 1957. Thn preatest concern
15 the effcet 4t will havo oa thd capbility to continue tactical orcr:
ations during porlods of tromondous personncl turbulonco. Additionaliy,
this situation occurs during tho coubthwuest monsoon ocason which the ene-

ry has continuously used to his advantapgo in Pleilm and Kontww Provineesz,

This undesirable’ situation requires cembat mansuver elenenis to face the
encny wWith individwals who are not familiar with encuy tactics, terrei:
and climatic conditions, and who have not worked together as a tcan,

2. {(U) There are Rany difficultics involved in maintaining a de-
sirable stroﬂ;*ﬁ poguurc. In this regard, much progress has been ntde
tovard minimicing the adverso effccts of rotaticaal hwaps through in-
fusion, ovarsirongihs, voluntary cxucn.lono, ard cwrtailments. However,
coatinued cmphasis should bo givon this matter te nrcclude heavy per-
sonnol rotations during a period which affO“du tho enemy nis greatout
advanvagzo and whilo wo nus t recrgmni ;0 and traln large nuabers of inex-

-porlo“cvd personnsl,

1 Incl ;
ains & Lo\,os 1966 & 1967
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ponsivic Lo Lhz 0 Lahommne
: raonnsl,  US Forcos moine
vain an Iatorast An US capturad DW's evacuabed vo AV DV canmpn. PTroptr

cnin; Cl:\ulxxbuvtoﬂ’aud decurenbation of capinred personnclary requlrced

AR T B

1. {U) AT has ocen, and contimies 1o bs ves
y e

witih bho ag ulu\.\llc C'L YR ACC.’J.»O""

C
VO CXLCIU e PLruLLsLAon prantid undey vho Gonova Gonvenbion.

2. (¥) Duaring Lhe initinl phaso of I opcraldons in IT G072 problas wibh
c]uuu:jl(l\lUﬂ, ovacuabion, and dnbermaent vero encounbored thal oy wol matic-

ipabed in cavly planning. A stondavd dofioiblion of I was nol obinined unbil
late Januwary 1907, This maberially assisted in propor clossiCicadioa of
howeverr; recent screcning conducted by HACY/GGS teams at Vleiku 4 ocnnp revecled
that classification of over 300 PW's is in doubl Lecause of lack of roauired
docunmcnvalion or subztantiating data. OPCO: units have boen dircecied o comply
with published dircectives on Pil's. In order to rcduce errors in classification,
DSA, IT Corps provides this headquarters wilh identity and discrepancies irnvole-
vod on US captured PJ's processed ab I1 Corps FW camps. Corrective action is

then taoken.

3. (C) ZEBwacuation ‘of US captured 1¥'s was unsabtisfactory prior to th
opening of tho first I camp at Ploiku in October 1566. They had to be del-
iverad to overeroided Province and District jalls, which lacked facilities
for propaer treatuent. Evacuabion again becamo a problem in March 1967 wiien

the P canmp was quarantined becauvse of meningitis. FRI's were heold in unii
co;lcc~1n~ points up to a peried of a month awaltinz clearance fron CC, 11 Corps
nd poriission from ulCV/JG> to cvacuate them Lo ouner Corps camps. AL on

Yime thare wore 1125 Pis beinp held in co]Lccul“g points. Seven hundred and
Ll e =TT

thirteceon &f's were evaruaved from US and RCK collecting points to I, III, on
IV Corps during the quarantine poriod. During PW evacuations to obher Corps
Pocamps, combabt essential alrcrafl was required to move prisoners from tng
1st C'vulry Division (Air Mobile) PW collectinz point in order Lo reduco a

scecurity hasard and to meet a short wovement nobificaticn fiom HACY. Sinco
opening of the P/ camps, I FYORCEV has coordinated the evacuation ol over
3000 ™ T‘s to vavious Corps Pl camps. ROX forces continued te deliver 7W's
to GVii officials afte: tho Pleiku camp opened. Our efforis to dissuade
from this practice and evacuabte to the & camps has been successful. Thc
-]

0y

Jetsm

()

delay in cvacuating Pifs under emergency conditions points out the necessity
for establishing a simplified evacuation procedure.

iy

' (U) Thore are two PW camps in TT €17, located at Pledlca and Phu Tal.

L.
Phasze ono of tho Plailu P ocamp opencd for tho receipt of ATV canburad W' .
noeaviy Gephonber O anw v UGS caplured dn Oclober O The seeond phoso
in carly Gopl 1966 and fo U Lred 3n Ocbober 1966 ,
of this camp was completod in ile 96/ L;v*mﬂ the canp a total caracity of 2000

Pits. Iv presently has a 3opu1utlon of 1705 Ris *ﬂuLTﬂCd. The Phu Tal cag
was completed on 31 May 1967 and received the First PiU's on L July 1957. Th
capacity is 1G00 Pu‘s, and it presently has a P population of 136. Opening
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of bolh of thrae camps was delayed for poricds of a monlh or wmore vrerusse of
the lack of urgency ond supervision on dite part of ARV Lo mech schcdulzd
COIA .a.VUJ'Ou (u

S. (¢) Securiby procedures aip the DPleiku ewmap bobh dnbernsd rnd cxbernnl
have not bacn up to sbandard. This bocame ovidond in carly HCJ 1967 waon infor-
mavion uas rocelved of a possible breakout ab the Ploilu cang To suppleseny
ARV, U3 cowbal troons were required io provide back up fo‘cc” 1o cosuro a
mindmun sccurivy posture.. In Jduly 1967, SGCO0 HVA and hard core VO Pii's worc brans= .
ferred from the Pleiku camp to the Fau Quoc Islend camp. This points out the
necessity of establishing and maintaining good informant nots within PW comps,
the requirement for alert guard forces, adequate securify measures, and timelg
transfer of pogsible troublesome MW's.

6. (U) A program to continud screening of District and Province jails
in 1I CTZ is roquixrcd to identify BI's in confincment and transfer them to
FW camps in order to insurc compliance with the Geneva Convention.

7. (C) CG; IT Corps has oxpresscd a desire to-construct a PiJ camp on
Hon Trc Island in Nha Trang harbowr. This camp is considercd unnocossary.
The planued expasion of the Phu Quee Tsland camp Lo hold 10,000 R7!
tojathor with Lha 9000 PV capacldly off Corps MW caaps appoiss Lo ,nrov.udo
adequato facililics for tho foresocable futuro.

)
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1. (U) Transportabion Propress:

Siznificant progreszs raz oocn made in the arca of tronnpaviaiien
curdsrn whe pezt year in II CTZ. Harly in the war, deploymont of tauculcel
forecd was accomplichcd by alr; hewzver, as the read nebwork pnroved,
movaiaent by lond transportation jncrcaocd Multi~oavtalion size vasn
forens ave now being de pleLO inbo toctical oprrabinns oy Land, 5%a, ond
air transportation Lmd in most cazcs COMLJWUOHQ redupply by l“" LIonSIor-
tation has been accomplished in support of thess units. The rosponsivc-
ness of sca transportation has greabtly improved. The entire lst 2de, L0lst

Abn Div was doployed recently into the TF Orogon Aroa of Operation by 1STs.

2. (C) Transportation Dovolopments:

a. The cnbire transporbation network within the II CTZ has groab-
ly improved.  Tactical commanders cnjoy the Jarpest seenve himuwy and rail
complex in Victnum, As a result of this cxpansion the lonsest road minrch
concucved in Viebnan was the move of the Cavalry Troop of l/hULub Ailroormic

Division from Kontum City to Faan Rang, a distance of 563 kilamstiers,

b,. C=130 airfields have bcan constructed wilhin a redius of ap-
Cproxdmately 80 “ilometers of cach obher for the rwvid deploymaent of tactical
Jovecs Lhrouphout tho entire II CTZ, The fastest deployment of a brisndo
afuc unibt dn Viobnaw was aceomplisbet be G-130 alreralt whon 199 soriien
woro complebed An A7 hours dn movivpg tho 1sb Bdo, 10lsb Abn Liv from fuy
Hdoa to Wontum., The heaviest single aindrop in Vietnam, 28,700 1bs irom a
C~130 aircrait, was conducted in the II OTZ.

¢. Improvea port facilitics permit wider use of sezlift. The tab-
L=iion task force in Binh Thuan Province is suppiicd almost cxcl¢sivcly oy
sca. actavy artillery batteries are moved by IST whnen roac conditions deny
ovorland movement.

d, These developrments in the moedes of transportation have provicded

the tactical comnander a selection for ths best means of deploying his forces

into combat operations.,
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1, Anewnilica available oupply rde conbvel ab the Field Jorco
lv"“l: In danuarye 1907, iy 10tV r'an-tr” &huhﬁrlbj froa UOANT o con-
Lrol AGR nllncahicaw Lo avsnpae) ol 000U wnabs, Arproval wan sroanbd

during the sans §Y quhxbv' ond Smplemonted using the ‘olloxln procenure:
a, The allocabinan o made to IFFV for a 30~day roricd connuicd
on weapens deasities o specific nnbﬂr of min2s, chamicals of pyrotech-
nics por origedae, :
b, HY IFFV makeo allueations to assigned ard OFCCH unils on &
bi-weekly basis. Unit allecatiuns aro e aputed on weapon dcnultl e5, Risc-
sions and past uzage figurdi..

vy oay -1

¢, A reserve is maiataincd by HQ IFFV which is used to supple-
ment the uvnit alleccation, if cxececde

2, Tha advantazos of plgcinv ASR controlled amsunitions at the
FIO&C“V lcv~l. :

lson iz maionbained beobwesen IFFV and assignca and

2, Closor lia
g AGH armwnitieon credits,

TOPCOE units recaivin

M Tl s Yrorme o yam it Aan s Gy “ Ad % IO 2T crvmrnarm ot b S
o, The nuwber of units desling dirzctly with USLEV ammunilien
s ~ o s s T el “f“t’."' Lol P
personnel has boen raducsd o the two U3 and cnc KOASV FO Haadguariers.
Als~ 413 21 4. ’ B4 - . Ny AN A NP
c. Additions or deleticns to the ASR can oo clugcm;natcc to
"- LR S o A =~z N Eravia wpen 1)
iy lCVu.o witnin a matier of minutes, wharsas ths old sysizw foom USARV
32 . . Sapd tan - ~
direct Lo separabe brigades and divisions roguircd seyeral hours,

do A two~wzex allecabison paviod provides Jlexibility, in uss of
contrallad aum,u;ta,n, to divisien or separabe brigade comnanders in pian=

nlng ‘tactical oparaticna.

. Sines ths dmplemzrtation of this prcgram, wnilts of IfTV have
not excagded auy of the initial morily allocavions from USARV,

3, Ffrablom Arnas in ATV -nuulj Sentom: Tha overall lepgistical sit-

uaticn of ARV Class X, U, ant Vo romplios and thoir Lranspasbaticn hos
iepirovad cenniderably tine? th‘ Lr;;““\ g of calanday _year 1966, angrcss

-

of a losser degece, has 2iso boen made in the Class I and IV arcas

Lral PRON e b mpa l e H aad o Nt
a, Tho ARVR supnly n;ub‘n A% technical corvice ou*cnuuv, end the

st

& 3 . S - - -
separable sorvicaes have nol campletsiy loaraed vo Juncuisn togfaeilsl &5 &
tecan, -

. —— . s ~n . ..
b, Tho Class I7 and IV wupnly systen sbill sulfors Sron o siow
Rt ]
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Lranspariabion avransenentz. Coazicerable Liws 1o expended ab b jwovines
level consolidabang routing ragiinibions ant ab Lie divisional Lowel in ape
proving Lhaa.

c. Turbher delay 15 cacounioren 1, Lhe Acca Lopiabienl Courid
Tevel such an Lhe IT ALC Qui Nhan and the V ALC iha Trang. Ou_ ROVINE
combab crazcatial supplics are ropidly Gispabehad, Myerioncs ARt

Loy ooy

thot 2t wually btekes two to Tive monbhs for a roubine Class IV baorier
maberial recuisibion to be filled, waile a cemvat cszenbial roguisillien of
nicher priority Class I, IIL, and V supplics may oe filled Llucrax“j PSR

nigit, 1his slow movoment of lesser priority Class IT and IV supplics nas
been specded up te some exbtent by US advisory parsonns 21 monitorsnip and oy
the arrival of suificient supplics abt the Arca Logistical Commands in uhe

II CT2.

N

d. The limited amsunt of theso supplics on hand has becn a con-
tributing factor to tho supply problom in the past. This situation is be~-
ing corvected, however, since mors supplics are being made available tnroubn

HACY Chﬂunblo oither from Saigon or by direct shipments from CCOSUS. ’
c. Further improvemant is expecied when the Vlct amase Supsly Ter-

sornol, under the influence of US advizors, become mMOre OXporionccd in proper
supply proctdures and priorities for their distribution.
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s During the past year, censiderable diflicuity has been cige
B FURRN LR - A ) e - IR -
¢ oan providing adecauate Japsotical sarport to psychological opsrations,

imnced
Poy-0ps maats ave equipped xbonsively with nen~siaondard equipmsnt such 25
comrcreral audio-visual "Jeepsters', mudbilith printing presses, Jajancse

tape wrecordrrs, and othor reisbed audo-visual dovices of a comwmorcial.
naturo.  Support problems have includeds

(1) A lack of ropair parts and expendable supplics in normal
supply chamnels.

(2) Tno lack of a clearly dofined procoduro for obtaining non-~
standard repair paris,

(3) Lack of responsivensss in obtaining parts and exgendables
on a timely bazis through coumercial procurcment channols.

{4) Lack of parts and servicing manuals.

.

o, fSheae v‘ool ems rave deon oprought Yo the attention of higner
headguarteors, and there'is “;w,evidenc& of a preater awaroness on the pait
ST 3 P Fal < S e Yo - g
of ali concerncd. Since 1 June a number o correctxve acvions nave been in-

stizted vo include:

\1) Das signa
service (contrac

*
(]
¢
{o
}-.
"
1 ]

Vioa of a USARV-wide aq

(2) Accumula
L stockage of repair parits

witlch an inivial denc

2. () echonization of 2nd Bn, 8tk Infantsy, L4bh Infantry Divisioa:

USARPAC approved coaversion of the 2nd Bn, &th Ind, Lbva Ind Div to
a mechanised ecnfiguration. Thisz waic wos one of three such units converited
in~c0untry" Since this wnit wes given Whe lowest prisrivy of Lhe thrce for
districubion of cquipnent and ropair parts, i1b was noccssory vo esoobeish
speciiic conbrols and conditions Le preveny nAumaukrc commuivment of vhis unit
until in was lomlistically possible o support mochanized operabions. Quonii-
tabive p;“onconrs were ¢sbavlaished for pblgUnnCL) vraining, cquirmant, vools,
and repair narba {beil PLI, and ASL). Albheurh an excepbion Lo this policy

was rade aubhorining tue Loh Inf Div to cmploy 10 APCz in & route rocomnais-
sance and sceurdly rolae, acuual conversica of oattalion did now besin unuid
15 April 1907. Coaversion wag camploted on 5 avw 67.  Dolav in convaraian
: 1
q .
~

~ o =

5 abtributed Lo non~receipt of s alcaent remair paris and s=ecial ool
4 .
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1. Aoroncdical Dvacuation:

a. Under conditions feund in Viclnan, whore dense Jjungle Lnocr-
feres viih landing a helicopuer ambulince, the mﬂcAa“icol nolst auoy e
e

alrerafy voonwns
icn LS urdierway.
maszions snouid

uscd bo raise C2aueltics to the heliecepter. The hoveri
& statioasy verget for enomy fire whils the rezcus eper
Iv was Jound, therefore, that all modiczl zvacuation hois
nave gunsiiip support.

[ C"

b, O a onmbar of occasiens tne Uli-1D helicopter has toen wsiole
t¢ kolst wounded persiunel from deonze junglc: in arcas of high alivaituce in
trc II CTZ. Under high altitude and nigh tﬁm‘“létu“o conﬂitlor , the Uli-1D
helicopber can nob hever watis{actorii 15t opera 10:5. A
atudy ol tre prcblem Gemomsiretsd a need o ruwlac" the L-11 engine in-bthe
UHLD with the now medel L-13 engine, Cur: entdy, the U=l with the I~13
engine s being ‘phased inbe the fotiva ¢ program a3 it bocomes availasdle.
Sax of tvhesa new aircralt are zbtavisncd in tho contral nluhlanuo, and, ab

least initially, they srem to be sndwing good rosulbs

<
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2. Discazo ia South VchHuﬁ«

2. Scuth Viebtnam 1s a plazee and chole“1 cademie arsz, During
Junc 1637, ithere werc 52 cazss of plague and 98 cases of cholera in IX Q72
(not 211 ov*nc,u “euortl ). To dste. there hes besn no outbresk of
plague or cholie i US wroops, These facts point out the need to con-
tinue tho acoive *qunﬁzauLOﬂ program and hisn sandvary standards of U3
ailivary treops aa Vietnanm, : .

b. Ilaria conbinues to be the major cavse of rersonncl Joss
Lhreousn dlrcass Lo combab wadis o Vaelnam.  Sne majgor I Ficld Force Vieinan
)5 cihas vadbe accounurd Dov 2 703 mnlardia cases for whne poraed L January

N . - - . = Vd . o v el - LT S L. ~ s

Lhroush 30 June 1967. {(Fram 1 donmuary - 30 June this includes lst Cav Ui
i E T e EANCIP IR N - e ol AS YA 2 " RS P

and 4in Ind Div, from 1 Jamuacy = 31 May LOlst Abn Bde and 3/25Lh Ins Dde,

e v 1 . LRI . e s A FRR N e “~ P - ~
ant Iron L dunes - 30 June 173¢ Aba Iiej.  In 1956, the auwmbor of cascs tobzled

vo 5,450, Pravestive meazurss conbinue Lo be stressed b 21l commond levels,
and 2ll US cumbat troops in Il C72 are taking osth the Cnlorucu*“c-.‘lmaqh;nc
and Dapsone Tatlets, The malaria rates comnpars favoribly 1o those Jijurcs
dhrA“: Vorid Wor 11 when waole dinfanircy ¢ivieions in the Souvh Pac1‘~* hoad
to be removed from combat for rehzbilitation because of the high incicence

of ralaria. ‘
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